Ht FIRST THINGS FIRST

FACT SHEET

First Things First partners with parents and communities to give all Arizona children
the opportunity to arrive at kindergarten healthy and ready to succeed.

Created by Arizona Voters

In 2006, Arizonans made an historic decision on behalf of
our state’s youngest citizens. By majority vote, they made a
commitment to all Arizona children 5 and younger: that kids
would have the tools they need to arrive at school healthy
and ready to succeed. The voters backed that promise

with an 80-cent per pack increase on tobacco products, so
that funding for early childhood services for our youngest
children would not be at the mercy of economic and
political winds. The initiative also created the statewide
First Things First board and regional partnership councils
that share the responsibility of ensuring that these early
childhood funds are spent on strategies that will result in
improved education and health outcomes for kids 5 and

younger.

Focused on Kids Birth to 5

Why focus on kids 5 and younger? Research shows that 90%
of a child's brain develops by age 5. Because of this rapid
development, what happens to children in the early years
lays the foundation for a lifetime. Research has proven that
kids with quality early childhood experiences do better in
school. They are more likely to advance into college and
successful careers. They also tend to be healthier and
demand less from the public welfare system.

Driven By Local Communities

Not all children have the same needs; and voters designed
First Things First to meet the diverse needs of Arizona
communities. Decisions about which early education and
health strategies will be funded are made by regional
partnership councils made up of community volunteers,
not government bureaucrats. Each regional council
member represents a specific segment of the community
that has a stake in ensuring that our children grow up to
be healthy productive adults, including: parents, tribal
representatives, educators, health professionals, business
leaders, philanthropists and leaders of faith communities.
The regional councils study the challenges faced by children
in their communities and the resources that exist to help
kids in their area. Because of all these factors, the regional
councils know best what their kids need.

Proven to Work

National studies show that children exposed to high-quality
early childhood education:

+  Are 40% less likely to need special education or be held
back a grade;

* Are 70% less likely to commit a violent crime by age 18;

Have better language, math and social skills, and better
relationships with classmates;

*  Have better cognitive and sensory skills and experience
less anxiety; and,

+  Score higher on school-readiness tests.

First Things First's signature programs build on this body

of research to address critical early childhood needs
statewide, including supporting parents in their role as a
child's first teacher, improving the quality of early learning
in homes and child care centers, enhancing the professional
skills of teachers working with our youngest kids, and
helping doctors to address a child's developmental and
physical needs.




Effective

The impact of First Things First programs has been significant.
In Fiscal Year 2016 alone:

* 34,812 parents and caregivers attended parenting work-
shops or groups at family resource centers. In addition,
more than 232,000 accessed early childhood information,
resources or referrals through the centers.

* 72,058 families of newborns left the hospital with tools to
help the support their child's health and learning.

* 6,121 families received voluntary, evidence-based home
visitation from trained providers to enhance their par-
enting skills and deal with specific challenges, including
first-time parenting, parenting a child with special needs or
dealing with multiple births.

* 3,711 parents and other caregivers completed a voluntary
series of community-based classes on topics like parenting
skills, brain development, early literacy and nutrition.

* 51,069 children had access to a higher standard of early
learning through preschool and child care programs par-
ticipating in Quality First.

* 9,250 Infants, toddlers, and preschoolers accessed high
quality early learning with the help of a preschool or child
care scholarship.

* 27,376 children received screenings to detect vision, hear-
ing, and developmental issues to prevent later learning
challenges.

* 48,480 children received an oral health screening to detect
tooth decay. In addition, 41,805 fluoride varnishes were
applied to protect against dental decay.

Efficient

In addition to being effective, First Things First is also efficient.
Investments in programs and services that help prepare
children for success constituted approximately 93% of
spending in FY2016. Administrative expenses are kept low -
approximately 7% in FY16.

1%

. Program & Services

- Administration

To learn more, visit us at FirstThingsFirst.org

S

Accountable

Most importantly, First Things First is accountable - to
voters, to the state, and most importantly, to Arizona's
children. The strategies funded by First Things First have
demonstrated effectiveness in improving educational and
health outcomes for kids, or in increasing the knowledge,
skills and capacities of parents and other caregivers, such
as medical professionals and teachers working with young
children. FTF grantees are required to submit detailed
financial information, as well reports regarding the
numbers or children or families served. This ensures that
funds are being spent efficiently and that programs are
reaching the intended groups of children. In addition, FTF's
Quality Assurance Team works with individual grantees to
review program implementation and identify best practices
that can be shared with other grantees or that can be
used to improve the overall program. At the systemic level,
FTF has identified 10 indicators to help us ensure that we
are contributing in meaningful ways to improved school
readiness for Arizona's kids. FTF also worked with a group
of national experts to identify additional steps FTF can
take to make sure the programs being funded are making
a difference - for individual children and families, and for
school readiness throughout Arizona.

First Things First
Priority Funding Areas FY09-17*

1%

. Quality Child Care & Preschool

. Strengthening Families

Preventive Health
- Workforce Development & Training

- Research & Accountability

- Community Awareness
- Coordination

* This figure rep actual through FY16 and FY17 funding awards thraugh October 14, 2016.

READY FOR SCHOOL. SET FOR LIFE.
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QUALITY MATTERS IN CHILD CARE AND PRESCHOOL

90% of a child’s critical brain development happens before kindergarten,
and research shows that the experiences young children have with their
caregivers and teachers in their first five years shape their learning now
and throughout their lives.

Quality First — a signature program of First Things First — partners with child care

and preschool programs across Arizona to improve the quality of early learning they
provide in ways proven to help children learn, grow and thrive.

Benefits for Children and Families
Studies show that quality early learning settings for children from birth
to age 5 help develop skills that are crucial to success in school and life,
producing strong, positive effects on:

e Kindergarten readiness o
e Language, math and social skills o

High school graduation
College enrollment
e K-12 test scores

Benefits for Providers

Quality First supports early care and education programs in what they
do best — helping children learn ahd.grow. Programs enrolled in Quality
First work with a coach to understand their strengths and identify ways
to do even better for the children in their care. Program staff has
ongoing professional development opportunities and access to a team
of experts in children’s health, inclusion of children with special needs

and more.

Benefits for Employers

The skills and abilities employers are looking for — focus, self-
discipline, motivation and collaboration — all start to take root in the
first five years of life. Quality early childhood education is proven to
help kids develop these skills and increase school readiness, which

leads to workforce readiness.

Learn more at QualityFirstAZ.com.

THE COMPONENTS OF QUALITY

Quality child care and preschool
settings build on basic health and safety
to include:

e Teachers and caregivers who know
how to work with infants, toddlers
and preschoolers;

e Positive, nurturing relationships that
give young kids the individual
attention they need;

e Learning environments that
encourage creativity and imaginative
play;

e Hands-on activities that stimulate and
encourage positive brain connections
in children; and,

e Caregivers who provide regular
feedback to parents on the
development of their child.

All of these elements combined make a
child care environment that prepares
children for success in kindergarten and

beyond.




suldaq Juswanosdwy Ajenb
uawdopasp jpoo

sui8aq uogedpied
QUSWSa48e WSWjioJUS USIS

MBIABL JO)
d|qejIeAR S)NS3J JUBSSISSY

SIA PIINPaYds
pUE 102U JUBLISSISSY

2eod 1544
Ayjend Jnof woJy 3pIuod

uo[1ed|JION uoideiss

§39] SWSUIT SHA »
SIATIUIDU [BIOUBUL] o

53 0 WMV
33UHL NOLLI3S

9L-¥L MIIM

(Burpuny [euot8ai) isierads weidosg
POOYPNIYD AR uoneINpH Jo Juduriiedac «
(Butpuny reuoidau) Buroro) uoisnPU] »

: (Surpuny [euorda)
UONRINSUOD I[BSH [BIUIN o
AUS-UO UOTIEIMNSUOD (I[BIH AIED) P »
Awapeay 1803 A3End) «

TNV SISV GIZI

¥NO04 NOILI3S.

NS WIUAO[RAD(] [RUOISSIJOI] »
ALISIZAY 9DI0JNIOM BUOZLIY o
S[RUOISSJOId POOUPIID)
Aeg a0 sdiysieioyas adago)) «
JIOMIBN 0[] [RUDISSJOL]
PUE 13120 POOYPIIYD A[fRT BUOZLIY

LINIWAOTIAIA TYNOISSIHOUd
JAld NOILD3S

AINVdIDILAYd

SIUDWISSISSE WOLJ PIRMI[ED uonejuawarda
Buney 1e18 304 Apend * pue Juswdopaasp 2o jo poddng «
£-Z2M3IM JUASSISSY A[BIS SINOF ISILT AIEND) « FOUBISISSE [EINIGDI] PUE
(SSV1D) wansAs wawdoAdp [euoissajord patagier, «
HULI0Og JUWSSISSY WOOISSEL) o SISIA IS-UO AIUON o
SI[EIS Buney JuswuoAuT « woddns pue 2oueping pazyenpiapu] »
LINIWSSISSY T
OML NOILI3S INO NOLLD:

EINENGRIENele[Vilop




CHECK IT OUT: CHOOSING QUALITY
CHILD CARE AND PRESCHOOL

Choosing a child care setting for your infant, toddler or preschooler  QUALITY FIRST ﬁ

is a big decision. Quality is one of the most important factors to £1 FIRST THINGS FIRST

consider, as research shows that quality early learning settings
help children develop skills that are crucial to their success now
and once they enter school. But quality is not always easy to spot.
This checklist will help you recognize the key elements of quality
and make a more informed decision when considering a child care
or preschool setting for your child.

Quality First, a signature program of
First Things First, partners with child
care and preschool providers across
Arizona to improve the quality of early
learning for kids birth to 5.

Learn more at QualityFirstAZ.com.

AT YOUR VISIT: QUESTIONS TO ASK

O How does the program deal with children with
challenging behavior?

Quality programs have steps in place to prevent disruptions,

O Doyou have a parent handbook?
Quality programs should offer you a copy.

0 What are the qualifications of the director and teachers? communicate with the child, redirect the child, and communi-
How long have they been working with children? cate with the family. Time out is not effective in dealing with
Experience working with infants, toddlers and preschoolers as disruptive children.
well as training or college coursework in early childhood devel-
opment and education lead to quality adult/child interactions.

O How do you keep families informed about your program :
and their children’s progress? NOTES
Quality centers will post lesson plans, send parents information
such as a newsletter, host regular parent/teacher conferences
and keep you informed about your child’s activities.

[0 What is your ratio of teachers to children?

Maximum group size?

These determine the level of care and attention your child
may receive. Quality programs have smaller teacher/child
ratios and limit group sizes.

Preferred
Age of Children Teacher/Child Ratio
Birth-12 months 1:5orless
12-24 months 1:6 or less
2 year olds 1:8 or less
3year olds 1:12 or less
4-5 year olds 1:13 or less

In mixed-age group settings, check these guidelines by the age
of the youngest child in the group.




AT YOUR VISIT: THINGS TO LOOK FOR

POSITIVE, NURTURING TEACHER/CHILD INTERACTIONS

OO Does the teacher make eye contact with the children, smile
and listen without interrupting?

O s the teacher at eye level with the kids when they
are interacting?

O s the teacher interacting with children during activity times
indoors and outdoors?

O Do you hear the kids talking more than the teacher? Child
voices should dominate.

O Does the teacher ask the children questions where they can
give more than a yes/no answer?

O Are the children supervised at all times? Children should
never be left alone and should always be within sight and
sound of teachers.

CARING FOR INFANTS

O Are babies placed on their backs to sleep?

O Do babies spend part of their play time on their tummies?
O Do caregivers respond promptly to crying babies?

O Are babies held while being fed?

POSITIVE CHILD/CHILD INTERACTIONS

O Are kids playing either together or side-by-side?

O Are children encouraged to work together to resolve
differences or conflicts?

O Do kids move freely from activity to activity?

CLASSROOM ENVIRONMENT

Is there ample space and materials to encourage play and
learning within the children’s reach, including:

O Books, books and more books

Blocks and puzzles

Pretend play area with puppets, costumes, etc.
Art /writing materials and musical instruments
Textured materials, such as sand and water

[ A |

Science materials, like plants, funnels,
magnifying glasses, etc.

OUTDOOR ENVIRONMENT
O s there an outdoor play area, with shade, that is used daily?

O Are items from the classroom brought outdoors
to be played with?

O Are the adults actively engaged with the kids at play?

AFTER YOUR VISIT: QUESTIONS TO ASK

YOUR CHILD

Trust your instincts and also your child’s reactions to the
teachers and environment.

O Do you think you would like to go play there?
O What did you like best about the classroom?
O What did you like best about the teacher?

© 2017 First Things First

Learn more at QualityFirstAZ.com
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