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ARIZONA CITIZEN REVIEW PANEL’S MISSION
To facilitate citizen participation to evaluate and review 
the practices and policy of the Arizona Department 
of Child Safety to improve the lives of all children and 
families throughout the state.

ARIZONA CITIZEN REVIEW PANEL’S VISION
Children will be safe, families will be stable, and together 
they will have an opportunity for continuity of relationships 
and freedom from child abuse and neglect.

CITIZEN REVIEW PANEL (CRP) 
THE OUTCOME BASED COLLABORATION FOR YOUTH IN CARE 
In 2020, the panel consisted of six members:

Candice Liozu - Foster 360, Chairperson

Michael Wydra - Arizona Children’s Association, Co-Chairperson

Jacy Farkas, MA - Sonoran UCEDD, University of Arizona

Elena Steinbeiss - Valley of the Sun YMCA

Charlotte Strum - Juvenile Probation

Karen Wouters - Arizona Children’s Association

The panel held the following meetings:

June 2, 2020

June 16, 2020

July 15, 2020

August 19, 2020

September 30, 2020

November 18, 2020

February 18, 2021

During 2019 and 2020 the CRP choose to review the topic of 
Outcome Based Collaboration for Youth in Care. Specifically, the 
panel members were concerned with youth 14 years old and above. 
We believed that there are, “No Procedures and Requirements on 
Specific Collateral Contact”. Panel members determined that this is the root cause of 
there being no collaboration across agencies for youth in care 14 years old and above, 
and that the root cause negatively affects youth.

Two separate surveys were developed and conducted over the course of the 
year in 2020. The purpose was to gain better insight into the collaboration and 
communications between organizations that work with youth in foster care.

The purpose of a 
Citizen Review Panel 
is to facilitate citizen 
participation in the 
child welfare system 
through evaluation and 
public outreach.

“
“
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The initial survey conducted attempted to identify root causes 
to the lack of communication between stakeholders in the 
handling of youth in foster care 14+ years old. From the first 
survey, the major outcome pointed to organizations not being 
aware of all stakeholders actively involved in a youth case, and 
a lack of documentation and tracking of communication on 
specific youth cases within the organization.

•	 66.6% (n=21) said their organization was not aware of all 
stakeholders

•	 57.5% (n=18) said communication was not documented and 
tracked within the organization

We decided to explore further the responses from the first survey regarding 
stakeholder awareness, and to determine how that breaks down in relation to the type 
of organizations that responded and the method of documentation, tracking and the 
policies used for communications within the organization.

•	 Those who stated their organizations were not aware of stakeholders, were from 
all types’ of organizations, and not necessarily an issue for any specific type of 
organization: education, service provider, government agencies (including DCS), 
and the judicial system.

•	 An interesting finding that those who “somewhat” believed that their organizations 
weren’t aware of stakeholders said they had documented standards and practices 
on collateral contacts (slide 14, May2020 Stakeholder Awareness)

This finding led to our decision to take a deeper dive into the outcome through a follow 
up survey to better understand why this may be the case.

Findings from the follow-up survey note:

•	 85% said their organization has polices requiring them to identify other 
stakeholders involved with the youth (primarily from government agencies and the 
judicial system and a few service providers)

•	 When asked how their organization measures their success in identifying and 
collaborating with these stakeholders, 41.9% said there was no measurement 

•	 46.8% thought staff properly documented stakeholder involvement per 
organization policy, at least 51% of the time [slide 16 Aug2020 – report breakdown]

•	 50% said they were not aware of all stakeholders, and of these, 12% have a 
policy requirement

Included in with each survey were open-ended questions that would provide direct 
responses to the methods and the effectiveness to communication and collaboration 
on youth in care.

In the first survey conducted, Information Sharing Pertaining to Youth Aging-Out of 
Foster Care there were three questions that prompted participants for a response. The 
responses are as follows:
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What technology do you currently use to support internal and external collaboration?

N=24

•	 We have our internal tracking via Google. We document for DCS cases only related 
to OLR Licensed families or Parent Aide families via Quick Connect and Childs 
respectively. We do not have access for other documentation of youth or families 
outside of those two contracts. 

•	 CHILDS, emails, phone calls

•	 Email and zoom

•	 I have no idea

•	 Emails, Contact notes and court reports in ICIS

•	 Telemedicine/Zoom meetings Child Family Team Meetings/Zoom meetings

•	 ICIS, Secure email

•	 Email, phone

•	 Email; MS Teams; server space; phones

•	 CHILD’s, Hard Copy files, JAX, 

•	 Secure emails, calls, CFTs

•	 Internal: iCIS. External: Email

•	 Google Suite 

•	 Guardian will have exchanges with ADE, I believe information 
from CMDP will populate regarding health care needs 
(diagnoses, appointments, etc.).  Unsure if any of the other 
RBHAs will be inputting information.

•	 Email or telephone 

•	 Zoom, Google Meets

•	 Email, phone

•	 Child’s and outlook

•	 Emails

•	 Email, telephone, uploads to CHILDS, our own electronic 
medical record

•	 Efforts to Outcomes (ETO) and outlook email systems. 

•	 Email, phone

•	 I am an individual provider residing in my home. The outside agencies all 
have different secure email networks. Having different secure networks makes 
responding to communication difficult and laborious since I have to log in to 
different applications just to see one communication. 

•	 Email
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If you could change or suggest one thing to improve communication with service 
providers/agencies outside of your organizations, what would that be? N=21

•	 One centralized place for all documentation to be stored, a shared database in 
which parties providing services to a particular youth can access and communicate. 
It would be helpful to be able to read case history and other service provider’s 
notes to better tailor services. 

•	 I think we do not always hear about all of these great organizations out there so 
we are not always giving these kids the best information. I normally learn about 
awesome services directly through certain individuals that I work with, through 
co-workers, and sometimes even from the youth themselves. It would be great to 
have an up-to-date, running database of what is out there and who can access what 
and when. 

•	 DCS be more communicative with Probation. A lot of the time, we do not even 
know who the caseworker is because of the turnover rate. Probation tends to drive 
these communications. 

•	 I am a probation officer; it would be beneficial to have access to JAX in order to 
improve communication between DCS and the probation department. 

•	 Communication and information sharing are very good. I would not change a thing.

•	 Making sure all stakeholders are included

•	 One improvement would be to have those working within child welfare to be more 
accessible for communication.

•	 Enable providers and internal DCS personnel be able to obtain information about a 
youth. Keep the information in one place.

•	 Some type of electronic interface between agencies.

•	 Use Trello Systems as a mean of communication 

•	 Ensure everyone is operating and communicating from a trauma informed lens.  
So many community providers still focus on behaviors and symptoms, rather than 
how to help a youth and family heal from underlying trauma.  If everyone were 
operating from the Trauma Informed Care lens, we would see a lot more success 
and cohesive collaboration.

•	 That we all have access to information in regards to a client that allows us to be on 
the same page.

•	 More willingness of outside organizations to collaborate. Often feels hindered due 
to concerns of confidentiality. 

•	 Talk to each other and work together

•	 All having access to a specific database

•	 Have one system that is connected 

•	 Not sure

•	 All agencies involved should collaborate on care sharing information and 
effective strategies
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•	 If every agency could use the same secured email system, it 
would help streamline communication. 

•	 Perhaps the key service  providers such as, but not 
limited to behavioral health clinics, Juvenile Probation, 
DCS, Foster Care Licensing Agencies, Public Defenders, 
and CASA office, could have a single secure network for 
communication regarding the monthly happenings related 
to providing services to children in foster care.

•	 Engagement app such as Bang the Table

Is there anything else we you would like to share regarding 
collaboration and coordination of care for youth in foster care? 
N=15

•	 If we had one centralized system, we would be able to better coordinate and streamline 
services. Everyone would have access to the same information and it would reduce 
incorrect information between the youth and providers. 

•	 I think the coordination piece is definitely important in order to support the youth without 
making them feel overwhelmed by the number of providers trying to help. 

•	 I do not understand where Foster360 fits in.  How do you differ from AFFCF Keys to 
Success? 

•	 There is very limited information made available for youth who are aging out of foster care, 
and especially when the youth decide not to sign a voluntary with DCS.

•	 No

•	 There needs to be move communications and collaboration in care for youth in foster care. 
Too many youth are falling through the cracks.

•	 The need to be proactive.  I think many providers are concerned with putting out fires, that 
the teams do not often plan or anticipate challenges ahead.  

•	 Yes, as a whole, agencies do not share information and there are lapses in information 
sharing that is pertinent to a client.  

•	 Many young adults aging out of the foster care system within our agency have received 
little to no coordination by DCS to support their transition into adulthood. Recently, I had a 
young adult incarcerated after aging out of DCS care.

•	 Just do more

•	 Wish there would be more accountability for outside agencies and stakeholders. 

•	 Any nonprofit needs to send updates like the rest of our providers   Keys to Success, AZ 
Children’s and Empowered Young Parents 

•	 It becomes extremely difficult to track program involvement, coordinate services and team 
meetings when we are all using different platforms, secured email systems, conference 
call programs and electronic health record systems. If there was a way to streamline the 
systems we are using, it would make collaboration and coordination easier. 
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•	 As a direct therapeutic foster provider for children in care, I have noticed over 
the years that I receive less and less information initially and throughout a case 
regarding “children in care” who are in “our care”. I often do not know any specifics 
regarding the trauma the kids have experienced.  Lack of background information, 
has put me at a disadvantage in terms of how quickly and effectively I can help 
them work through the trauma on a daily basis, especially with younger children 
who cannot verbalize what happened, and who may not be reliable reporters.   It 
is my experience that the Ongoing/Reunification DCS Specialist often does not 
even know the details of what transpired to bring the children into foster care 
which puts me and everyone trying to treat the children at a disadvantage. I think 
the system should consider putting the children ahead of the parents in terms of 
what they have had happen, rather than protecting the parents from exposing their 
deficiencies. I am a much better advocate if I know first-hand what everyone had 
been through, so I can be supportive not only to children but 
to the parents. 

•	 If organizations claim HIPPA is the barrier to communication, 
they can overcome this simply by having youth and families 
sign a document to give permission to share information 
that will connect to all services they may benefit from.

As the next step, we have identified the need to conduct one-
on-one interviews with a select group of stakeholders further 
exploring the reasons behind the survey outcomes. We have 
prepared a list of organizations that we will contact for these 
one-on-one interviews. This process will take more time to 
complete. We anticipate that we will be able to conduct these 
interviews in a three or four month timeframe.

We identified the following questions to ask during the interviews, but expect some 
additional conversations to happen organically based on the responses provided:

•	 What would you suggest as improvements?

•	 Why is this happening? – We plan to use the five why’s method for this.

•	 What challenges are you facing with complying?

•	 If you were to know all the stakeholders involved in one case, how do you think it 
would benefit you in your work?

The second survey conducted, Stakeholder Awareness for Youth Aging-Out of 
Foster Care, we asked the following open-ended questions to clarify the participant’s 
thoughts.
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We asked participants whether they agreed with the statement:

At any point in time and for any given youth case, my organization is aware of all the 
stakeholders actively involved. If they chose Agree = Aware of Stakeholders, they were 
asked, “Please explain how this is working for you and your organization? How do you 
currently proceed to identify all stakeholders involved with the youth? (N=10, Missing=6)

•	 Probation actively works with child and family team members, DCS case workers, 
juvenile justice liaisons, and service providers/placements. We gather information from 
the families, attorneys, and other entities involved with our youth.

•	 We identify stakeholders by word of mouth mostly. We have monthly CFTs where all 
involved members are present to discuss the case.

•	 Right now stakeholders are working well with the barriers Covid presents.

•	 Through collaborative meetings, contractual requirements, outreach to stakeholders.

•	 When you are working with the youth and know your cases, then you know whom 
everyone is and what is going on. The extreme challenge is the overwhelming amount 
of cases and the follow up with numerous people, groups, organizations, etc. When 
there is a manageable amount of cases, then it is obviously more doable. More cases 
equals less quality and less time spent with each case. This is present in other fields 
as well, such as with teachers. If you have 50 students... we really need to adopt and 
require the federal recommended caseload size of 12 to 15 youth.

•	 Dependent on the age of the child, as a provider, I am very familiar with most of the 
age appropriate services available and I discuss needs with the DCS or Behavioral 
Health Case Manager.

•	 We keep track through our online solution of all organizations involved 	

•	 We identify current/existing stakeholders during the investigation process, which is 
prior to the placement of the youth on probation. If the family does not have services in 
place, and services are being recommended to address risk/needs, then the probation 
officer works with the family to set up services and stakeholders come on board 
as needed.

•	 Through written or verbal communication with parents/guardians.

•	 Due to the court

If they chose Disagree = Not Aware of Stakeholders, they were asked, “Please explain 
why you disagree with this statement. What challenges/barriers are you experiencing when 
facing this context? How do you currently proceed to identify all stakeholders involved with 
the youth? (N=12, Missing N=4)

•	 We have no connection to all of the stakeholders in this capacity.

•	 Unfortunately, we do not always know if you have DCS or mental health services 
involved. We do not formally check with DCS to get a history or case status. We 
only know what the family/youth tell us. When we do find out about another agency 
involvement we seem to get limited information regarding meetings and staffing or 
hear about them after the fact.
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•	 As a CASA, I have frequently learned that there are others involved in the case (school 
liaison, therapist, case aide and relative) weeks or months after their involvement. The 
DCS worker knows but does not know to share the information.

•	 Turnover amongst all agencies are high and when new staff begin on teams, they do 
not always ensure everyone is aware of their role/contact information. 

DCSS do not always understand why it is so important for them to know all the different 
providers and what they are doing. DCS needs clearer guidance around how to utilize 
supports to improve permanency, etc. Behavioral health agencies can be the largest 
gate holders for collaboration, because they own the CFT process. If they do not invite a 
stakeholder to the CFT, the stakeholders do not know what the rest of the team is working 
on, or how to best support the youth. In my opinion, DCS and BH would be the main 
entities who could tackle this coordination dilemma better to include other stakeholders.

•	 I fortunately receive cases after another PO has obtained the information, prior to my 
working the case. However, I believe that the “newly assigned” PO generally have to do 
quite a bit of legwork to ascertain this information. Additionally, there appears to be a 
great deal of turnover with some other agencies, such as DCS, so it can be a challenge 
to keep up with who is actually the assigned case manager.

•	 We provide after school tutoring, extra-curricular activities and life skills. Our 
involvement is with the kinship or foster care providers.

•	 Our situation is a bit different because the vast majority of the youth we serve are over 
the age of 18. We do not do case management and are not formally involved with the 
child welfare system. We leave it up to the youth we serve to determine if our institution 
should know if/how other agencies are involved in their lives. In addition, as an 
institution of higher education, we must comply with the Family Educational Rights and 
Privacy Act (FERPA), which ensures student’s privacy when it comes to their education. 
Students must express in writing that we have permission to communicate with each 
agency providing their services.

•	 We need to have better monthly contact with the youth. More conversation about 
supports and document that support so a new case manager has the information on the 
new stakeholder.

•	 Organizations work with youth, but they are from different entities and do not always 
communicate with each other.

•	 I disagree because youth in foster care have a LOT of people attached to them, often 
doing similar things and this is not found out always at the time we are referred the 
youth. Sometimes the youth do not even understand all of the people involved with 
them. Many agencies that work with foster care youth for education, living skills and 
employment services are not always included in the CFT’s or TDM’s.

•	 Not everyone seems to have the same training, not the same requirements from 
Supervisors. Not all Providers are included in the available drop-down list. It takes 
an extended time to add a Provider, and services not included. Not all services are 
available in drop-down list, so we end up picking a close second.

•	 Often, we rely on parent or patient report for this, and the family is not always sure of all the 
stakeholders involved. In addition, we have had situations where the family has not been 
forthcoming if there is involvement with the juvenile court or other court related issues.
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Two recommendations identified are:

1.	 Explore systems like HMIS Homeless service portal to see if this can be used for youth 
documents and services for homeless youth.

2.	 Explore contracts for youth and the requirements for agencies to be trauma informed 
that work with youth. 

CITIZENS REVIEW PANEL -  
SUCCESSFUL TRANSITION: PLANS FOR CHILDREN AGING OUT OF FOSTER CARE
Membership and Meeting Dates

This panel consisted initially of eight members:

Ann Carver – Arizona State University, School of Social Work – Co-Chair

Ryan Young – AZ Youth Empowerment Council, Acting President – Co-Chair (Former 
Foster Youth)

Rhonda Baldwin – Phoenix Children’s Hospital

Betty Caratachea - Chicanos Por La Causa

Ken Dailey - Superior Court of Arizona in Maricopa County

Kathleen Downey - Grand Canyon University

Belinda Escalante - Opportunities for Youth – ASU

Teri Hollaway – Family Involvement Center

Pamela Morrison – Phoenix Rescue Mission

Ijeoma Nwabuzor Ogbonnaya - Arizona State University, School 
of Social Work

Tracy Pedrotti - Arizona Family Health Partnership

Linda Scott – Jewish Children and Family Services 

Kelsey Shores - Arizona Children’s Association

The panel held six meetings on the following dates:

April 28, 2020

June 16, 2020

July 21, 2020

September 23, 2020

October 28, 2020

January 21, 2021

The objective of the CRP beginning the year was to continue to build upon the research 
and analysis begun in 2019. The intent was to proceed in exploring the complex issues 
identified with a belief that through analysis we will be able to make recommendations to 
DCS that would be beneficial and practicable. 

The objective of 
the CRP beginning 
the year was to 
continue to build 
upon the research 
and analysis begun 
in 2019.

“
“
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The objective for 2020 was to:

•	 Review policies and practices preparing youth between 
ages fourteen and eighteen for successful transition to 
adulthood;

•	 Meet with the DCS Educational Specialist;

•	 Review data on high school graduation and GED rates 
among young people age eighteen to twenty-one who 
remain in Extended Foster Care;

•	 Review actions taken to address the identified 
characteristics of a successful transition; and

•	 Identify one action to take for each of the characteristics of 
a successful transition.

Through previous discussions, members identified the following characteristics that will 
enable a young person to have a successful transition to adulthood from foster care:

1.	 Safe and Stable Housing - Supportive housing that allows for the risk to learn while 
providing stability

2.	 Financial Independence to Support Self – employment and education have a role here, 
whether it is formal education or job skills training 

3.	 Education – High School Diploma or GED at a minimum, college or vocational school - 

4.	 Health/Health Insurance – Knowledge of Young Adult Transitional Insurance (YATI), 
Knowledge of mental health and sexual health resources

5.	 Adult Connections and Confidantes - Who can they rely upon to answer the phone at 4 
AM when they need to speak with someone?

6.	 Relationships – How do they cultivate healthy relationships with family, friends, mentors 
or roommates 

7.	 What makes them happy - How do they fill their time - read, meditate, socialize or 
play games 

8.	 On-going services – Counseling, ongoing training, peer groups, learning new things

9.	 Safety – How do they protect themselves from DV or bad influences

10.	Spirituality – Where do they find hope and confidence, inspiration or prayer

11.	Culture/Cultural Identity - Connection to Your roots, your group, traditions

Throughout the year, CRP members received various presentations and material in order 
to bring them up to speed, and to educate them about the policies and procedures of the 
Arizona Department of Child Safety (DCS). Also evaluated were the tools to assess youth 
in transition. This education was necessary due to the high turnover rate of CRP members 
in 2020. 

The CRP reviewed the Youth Thrive Survey, which DCS uses to give youth an opportunity 
to share how they feel about different aspects of their life. Along with the survey, we 
reviewed the Youth Connection Scale; both are part of the Youth Thrive Framework 
introduced by DCS to train staff and providers to begin having conversations with youth 
about their connections.
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Once again, representatives from the Permanency and Youth Services group addressed 
the members of the CRP to review the transition process of youth beginning from age 
14 to 18+ years old. Programs discussed were those initiated by DCS and the measures 
used by the Department to monitor the progress of youth as they approach the age of 
majority. These programs include the revised Team Decision Making (TDM) meetings for 
age of majority. An introduction and description of the Extended Foster Care Quality 
Review process. The temporary changes made to federal programs due to Covid-19 and 
the potential for these changes to be permanent and the benefit to former foster youth 
provided by these programs to youth who are beyond 21 years old. 

Although we never meet with the DCS Education Specialist, we heard about their work 
from the Permanency and Youth Services representatives. We did receive a presentation 
from the Department of Education, Foster Care Education Coordinator who addressed the 
Every Student Success Act (ESSA) and the impact on children and youth in foster care. This 
presentation clarified many misconceptions that members had. This was quite enlightening 
to the members of the CRP.

In 2020, there were changes at the Federal level regarding housing programs that assist 
youth who had been in foster care previously. In addition, to housing vouchers for youth 
under the Family Unification Program (FUP), Foster Youth to Independence (FYI), a new 
program created with extensive input from current and former foster youth developed 
to make the program permanent in statute. The U.S. Housing and Urban Development 
Department (HUD) designed FYI specifically for youth who were in foster care. The housing 
voucher programs both offer opportunities to former foster youth to find safe and stable 
housing with additional supports. 

The CRP participated in a survey on Women’s Health and Wealth. The purpose for this 
study was to assess the intimate partner violence, mental health, and economic needs of 
young women formerly in foster care living in Arizona. The target of the study was young 
adult mothers (ages 18-24) and pregnant women (ages 18-24) who have a history of foster 
care and intimate partner violence (IPV). Delivery of the preliminary results of the study 
raised a question, “Does DCS have a strategy in place to educate youth in transition about 
sexual & reproductive health?” This led to another question, “If a strategy is in place who is 
accountable for its coordination?” Lastly, CRP discussed the importance of including young 
father representation in future studies as a need to address barriers to mental health, 
economic needs, and accessing intimate partner violence services/resources.

The CRP offered this recommendation: Review the current DCS practices and policies for 
sexual and reproductive health for youth in transition to adulthood. Given that, Census 
Bureau statistics identify that approximately 17.1% of single mothers were living in poverty 
in 2019. 

Reviewing the objectives set for 2020, we were able to meet them or identify what 
additional information we needed. 

•	 We reviewed policies and practices

•	 We met with the Foster Care Education Coordinator from the Department of Education, 
and learned about the DCS Education Specialist from Permanency Youth Services 

•	 We did identify data on high school graduation and GED rates among young people 
age eighteen to twenty-one who were not in Foster Care or Extended Foster Care.
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•	 We began to review actions taken to address the identified characteristics of a 
successful transition; and

•	 We identified at least one action to taken for each of the characteristics of a 
successful transition. Several of these have been achieved, those with an asterisk (*) 
will be an action item for the upcoming year.

*	 Safe and Stable Housing – received presentation by the Office of Prevention on 
FUP/FYI

*	 Financial Independence to Support Self – Opportunity Passport* – a 2 full 
day financial literacy course/savings match funded by the AZ Friends of 
Foster Children Foundation, facilitated by International Rescue Committee, 
WIOA – U.S. Department of Labor- City of Phoenix Business and Workforce 
Development Targeting Former Foster Youth In and Out of School –Tina Luke/
City of Phoenix*

*	 Education - ESSA Training, DCS Education Regional Contacts

*	 Health/Health Insurance – invite YATI*

*	 Adult Connections and Confidantes - Reviewed Thrive Survey and Voluntary 
Transition TDM and Age of Majority

*	 Relationships - Reviewed ASU Dr. Ogbonnaya preliminary outcomes former 
Foster Youth Income and Intimate Partner Violence

*	 What makes them happy – interview additional youth*

*	 On-going services – TDM and Transition presentations, Juvenile Court 
Dependency Prevention Staffing*,  NYTD Survey Outcomes of Foster Youth*

*	 Safety - Reviewed ASU Dr. Ogbonnaya preliminary outcomes former Foster 
Youth Income and Intimate Partner Violence

*	 Spirituality - In 3-5-7 model*, Youth Thrive. Candace Foster 360*, FreeARTS*, 
SW Institute of Healing Arts*

*	 Culture/Cultural Identity - DCS Anti-Racism and Inclusivity* and CAA* LGBTQ+ 
Discussion Thriving Families Safer Children* – Claire Louge

We have identified characteristics of a successful transition to adulthood and we 
have determined at least one action item we can take to further our knowledge of 
the transition process and how we can affect the transition. One area of concern that 
we have observed is that it appears that DCS is not doing enough to enable youth to 
maintain their practice of their culture, and express their cultural identity while in care.  

There are also racial and gender imbalances that we fear has created an over 
representation of BIPOC, Native American and LGBTQ+ youth in the care of the 
Department of Child Safety. This is an observation, and the CRP members believe that 
there is a need for more research. The CRP recommends that DCS begin to collect 
additional data on the disparities and add the information to the monthly reports 
provided for the public. 

The CRP recommends examine the process of Age of Majority TDM’s to determine 
the effectiveness of the efforts of DCS to encourage youth to voluntarily enter into the 
Extended Foster Care Program. The Extended Foster Care Review process has been in 
operation for a year, therefore it is appropriate to add measures for review.
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DEPARTMENT OF CHILD SAFETY COMMUNITY ADVISORY COMMITTEE 

REPORT OF ACTIVITIES AND RECOMMENDATIONS FOR STATE FISCAL YEAR 2021

ARIZONA REVISED STATUTES § 8-459(D)
Background 

The Community Advisory Committee established June 2015 by A.R.S. §8-459, to provide 
a community forum with the following purpose: 

1. to inform the Department, analyze current law and policy and make recommendations 
to improve the ability of the Department to increase the safety of children, respond to 
child maltreatment and ensure the well-being of and timely permanency for children 
who are referred to and involved in the child welfare system; 

2. for collaboration among state, local, community, tribal, public and private stakeholders 
in child welfare programs and services that are administered by the Department; and 

3.  to improve communication between mandatory reporters and the Department.

Additionally, the Community Advisory Committee serves as one of several Citizen Review 
Panels for the Department, as required by the Child Abuse Prevention and Treatment 
Act (CAPTA). One can find the list of Citizen Review Panels at https://dcs.az.gov/about/
community-advisory-committee. 

The Community Advisory Committee includes one representative from each of fourteen 
stakeholder groups. The Committee’s membership includes:

ARIZONA DCS COMMUNITY ADVISORY COMMITTEE MEMBERSHIP
SECTOR NAME/AFFILIATION OF REPRESENTATIVE

Child welfare agencies that directly provide 
contracted services to children and their families

Jacob Schmitt, MPA, President/CEO, Arizona’s  
Children Association

Child advocacy organizations that deal with child 
welfare system policy issues

Bahney Dedolph, Deputy Director, Arizona Council of 
Human Service Providers

Current or former foster or adoptive parent Jennifer Huber, PhD, former foster parent and adoptive 
parent

Medical providers, with a preference for 
pediatricians, who have experience in diagnosing 
and treating injuries related to abuse and neglect

Cody Conklin-Aguilera, MD., FAAP, Medical Director, 
Department of Public Health Yavapai County, Pediatric 
Program Manager, Verde Valley

Volunteers with the foster care review board or 
Court Appointed Special Advocate program

Robin Pearson, Executive Director, Voices for CASA 
Children

Persons with an academic appointment to a 
state university who conduct research in child 
welfare services, child maltreatment or child abuse 
or neglect

Judy Krysik, PhD., MSW, Associate Professor, Arizona 
State University School of Social Work, Director Center 
for Child Well-Being

The courts, the representative must be involved in 
child welfare issues

Nicole Roskens, LPC, Clinical Director, Cradle to 
Crayons Program, Superior Court of Maricopa 
County Juvenile Division, and Independent Private 
Practice, Counselor
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ARIZONA DCS COMMUNITY ADVISORY COMMITTEE MEMBERSHIP (CONTINUED)
SECTOR NAME/AFFILIATION OF REPRESENTATIVE

A rural area in this state who has experience in the 
child welfare system

Rita Wright, LMSW, Assistant Clinical Professor, Child 
Welfare Training Project Coordinator, Department of 
Sociology and Social Work, Northern Arizona University

A Native American tribe or nation who has 
experience in the child welfare system Elisa Manuel, President, Three Precious Miracles

A child advocacy organization that advocates for 
or represents children who are victims of crime.

Peter Gentala, J.D., Chair, Senior Legal Counsel, 
National Center on Sexual Exploitation; Board member, 
Arizona Child and Family Advocacy Network

Persons who have experience with children with 
special needs and the child welfare system Soncerea Swift, foster parent, social worker

A law enforcement agency. The representative 
must have experience with the Department on 
cases that involve criminal conduct allegations

Vacant

Schools. The representative must have experience 
in the child welfare system Vacant

A faith-based organization. The representative 
must have experience in the child welfare system Mark Upton, President/CEO Christian Family Care

Resigned 11/30/2020 Sergeant Matthew Lawes, Mesa Police Department

Retired 12/31/2020 Deborah Burdick, Ed.D, Superintendent, Cave Creek 
Unified School District

As required by A.R.S. §8-459, representatives are appointed by the Director of the 
Department of Child Safety and did not receive compensation for their service on the 
Committee. The statutory requirements of the Committee are to meet at least quarterly 
and produce a report of Committee activities and recommendations each fiscal year. 
A.R.S. § 8-459(D).

SUMMARY OF ACTIVITIES, ACTIONS AND RECOMMENDATIONS 
The Committee met in SFY 2021 to receive information about current laws and policies, 
and to review data relevant to the Committee’s three statutory requirements. In addition 
to the call to public and option for executive session, the meeting agendas included 
a variety of topics aimed at educating and informing the members. An archive of the 
Committee meetings, including material presented at the meetings can be accessed at 
the following web page: https://dcs.az.gov/about/community-advisory-committee. In 
accordance with A.R.S. §8-459(D), the Committee has summarized several key activities 
and recommendations that came from the five meetings held in SFY 2021. The final 
meeting of SFY 2021 (June) was used to finalize the annual report. 
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Meeting #1: August 7, 2020

Activities and Actions

•	 Update on Evidenced Based Programs the Department is Exploring for Prevention 
Services - Heather Kohl from Action for Child Protection, Inc. presented to the 
Committee on Family Connections and Nurturing Parents, evidenced based programs 
that the DCS has chosen. Family Connections and Nurturing Parenting is a service 
array that will replace several programs existing today: Building Resilient Families, 
Intensive and Moderate In-Home, Family Reunification and Parent Aide Skill Building 
Sessions. Family Connections and Nurturing Parenting are part of a systemic change 
for service delivery for DCS. Much research has gone into the development of Family 
Connections beginning in 1996. The primary focus of the array of services offered by 
Family Connections is:

*	 Individualized to family need, culture and readiness for change

*	 Based on family need not case status (in-home or out-of-home)

*	 Coordinated with other family-serving agencies

*	 Separates Safety Assessment & Planning from Needs Assessment & Service 
Planning

*	 Naturally fits with Arizona’s Safety and Risk Assessment models

*	 Consistent across providers and regions

*	 Science-based

The intent of the program is to be in place for twelve months. The key components of 
the programs are:

*	 Intake

*	 Outreach & engagement

*	 Concrete services

*	 Comprehensive family assessment (assessment instruments)

*	 Outcome driven case plans with SMART goals

*	 Change focused intervention

*	 Direct facilitation of change

*	 Advocacy/service facilitation

*	 Evaluation of Change (at least every 90 days)

*	 Case Closure

The target population for these programs are families with children from birth to age 18 
who are at risk of future maltreatment and/or placement, in addition to children who are 
unsafe. The programs identify how to enhance Protective Factors for families at risk of 
future maltreatment. In families where there is currently DCS involvement and reunification 
is the plan, Family Connections will assist the family to improve deficiencies in their 
Protective Capacities.
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This is a major undertaking for DCS. At the time of the meeting, the Department was 
preparing an RFP, and planning to go live with the programs July of 2021.

•	 CMDP Integration of Behavioral Health Services from the Regional Behavioral Health 
Authority (RBHA) – Karla Mouw, Assistant Director CMDP presented to the Committee. 
She spoke about the background that led to the plan for the integration of Behavioral 
Health and CMDP in 2015 with legislation; as well as the research that led to the decision 
to a Managed Care Organization (MCO) Direct Contract Award with Mercy Care rather 
than completing the RFP process that had begun during the summer of 2019. She 
provided information where members could review the RFP responses that came into 
DCS. Workgroups have begun meeting and creating plans for the Project Plan and the 
roles and responsibilities that are to be developed. The integration and Go-Live date 
is April 1, 2021. There are contract enhancements that target specific groups, youth in 
transition and children from birth to five years old. There will be service coordination 
between providers, and the development of a network of providers, which will include 
most AHCCCS providers. Overall, the measurements of service will be of a higher 
performance than most Medicare, or Healthcare plans. CMDP will have final review of 
authorizations when a second opinion is required. The name for this new integrated 
service will be DCS Comprehensive Health Plan. 

•	 Missing Children Initiative Report Requirements, Changes and Updates on Tracking 
– Mark Ewy, Project Manager presented for the Department. Mr. Ewy reviewed the 
data published on Missing Children and Runaway Children. He explained that missing 
children are often children that are missing during an investigation, and who are not 
in the physical custody of DCS, even if they are in legal custody. Mr. Ewy reviewed the 
new Quality Improvements Efforts implemented during the past year to locate runaway 
youth. Added scrutiny due to monthly case reviews and additional locate resources have 
aided the DCS Program Specialist and DCS Specialist to locate runaway youth. The 
Department’s check list includes the following questions:

*	 Is the child a crossover youth?

*	 Have verified that placement data is accurate?

*	 Have any data corrections needed?

*	 Has a motion for pick up filed?

*	 Was there a police report made?

*	 Are monthly locate efforts documented in CHILDS?

*	 Are the child’s parents aware of the child’s runaway status?

*	 Was a school locate referral completed?

*	 Was a report to NCMEC about the child?

*	 Is an +At-Risk runaway referral needed/submitted
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When a youth has run away, this checklist ensures that proper efforts to find the youth 
have been undertaken. Better coordination between the DCS Specialist and the Office of 
Child Welfare Investigations (OCWI) have increased the types of resources available used 
to locate runaway youth, like Lexis Nexis and National Center for Missing and Exploited 
Children (NCMEC). Discussion by the Committee ensued regarding youth who run away 
from a group home multiple times and repeatedly returned to the same group home. The 
group home does not offer solutions to the problem, and Mr. Ewy acknowledged that no 
one could stop a youth from running away; even the police are unable to stop a youth 
from leaving either a group home or a foster home. The confidentiality of youth who run 
away hampers law enforcement when a youth runs away from a foster or group home. Law 
enforcement is unable to utilize the same tools, as they would use when a non-foster child 
or youth is missing or have run away. Mr. Ewy, on behave of Director Faust advised the 
committee that the Department would welcome recommendations from the community. 

1.	 Recommendation – when children or youth are found and returned into DCS physical 
custody one again, it would be beneficial to have that child or youth receive a full 
health check.

2.	 Review group homes that have multiple youth who have run away episodes often to 
determine if there is a pattern or a trend. There is recognition some group homes 
may have a higher incidence of runaways due to behavioral or mental health issues in 
specialized group homes.

3.	 Newly Adopted Legislation: The Committee notes the passage of House Bill 2439 
(55th Leg., 1st Reg. Sess. 2021). This newly adopted legislation, which creates new 
specific reporting requirements for the Department concerning missing children. 
The first applicable reporting period for the Department covers the period between 
January 1, 2022 and June 30, 2022. 

•	 Call for Public Comments - The Arizona Department of Health Services and 
the Centers for Disease Control and Prevention had issued guidance regarding 
the Coronavirus, which limits gatherings to less than ten people as a means of 
protection of the public’s health. Therefore, pursuant to A.R.S. Sec. 38-431.01(H), 
the Call for Public Comment portion of the August 7, 2020 meeting was subject to 
temporary suspension.

Meeting #2: October 2, 2020

Activities and Actions

•	 Trends in the Placement of Children in Foster Care in Light of Covid-19 Gillian Vanasse, 
Assistant Director for Foster Care and Post Permanency Supports presented for the 
Committee. 

*	 Ms. Vanasse stated that the Department has bi-monthly meetings with 
congregate care provider partners, as well as community partners to discuss 
Covid testing. Since March there have been 185 youth test positive for Covid-19 
and all have recovered, and no hospitalizations. Currently there are no active 
cases of the virus. A majority of the cases have come from congregate care 
facilities and in youth 13+ years old. A partnership with Banner Urgent Care 
conducts testing for youth in care. When a caregiver notifies DCS that there 
is exposure of a child to Covid-19 that caregiver receives a referral for an 
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appointment, and a list of Banner Urgent Care facilities for immediate testing, 
turnaround time for a response is very quick. Additionally, the Department 
has arranged to have rapid testing at a pediatric office in Chandler, and has 
collaborated with a mobile unit that will go to group homes when there are 
many youth within that home exposed to the virus. DCS staff have the ability to 
test through a partnership agreement with ASU. 

*	 Recruitment campaign for foster families has gone well. DCS has received 
a great deal of support from the community. The Essential campaign was 
successful. During the month of August, 680 leads came into the Department. 
There were small increases in the number of foster families in both May and 
September. Kinship placements have been on the rise, with 57% of all first time 
placements as kinship placements. Placement is with a family member or fictive 
kin. Currently, the Department is preparing for the fall recruitment campaign 
and National Adoption Month. 

*	 Distance learning for youth, the Department believes that in person learning 
is preferable to distant learning. On July 6, the Department made this 
announcement and there was misinformation in the media. The Department 
recognizes that there will be exceptions to in-person learning and kinship 
and foster families can request an exception when they feel it is necessary. 
The Department has set up a protocol for request; the caregiver after contact 
with the Department matched with an Educational liaison who works with the 
caregiver and the DCS Specialist to ensure that the educational needs of a 
child are satisfied. Presently, there have been 85 approved exceptions to in-
person learning. Similar process has been set up for children in congregate care 
and children with IEPs or 504 plans, which 26% of children in care do have. A 
member raised the question about the number of children in congregate care. 
Director Faust attended and stated that in the last week of September 2019, 
there were 14,507 children in DCS care, and 1602 in congregate care and in the 
last week of September 2020 there were 14,610 children in DCS care, with 1553 
in congregate care.

*	 The committee discussed the information provided in the presentation and 
members asked questions regarding the protocol for testing when a child 
moves from a group home to a family setting. When a child moves or enters 
DCS care testing would occur only if the child was exposed, and if so would 
be subject to quarantine. In response to the question of a protocol for testing 
foster parents, the protocol is similar.

•	 Racial Disproportionality and Disparities in Child Welfare – Katherine Guffey, Chief 
Quality Improvement Officer presented to the committee. Ms. Guffey presented 
that Black and American Indian children are disproportionally overrepresented in 
the out-of-home care population, in comparison to the underrepresentation of 
white and Hispanic children in the out-of-home care population. An example from 
the data, Black children are 4% of the population, and American Indian are 5% but 
each represent 16% and 8% respectively of the out-of-home children population. 
Additionally, the report rate per thousand children to DCS for Black children is 
ninety-six, and the entry rate per thousand children into DCS care is nineteen, which 
equates to a 1:5 ratio. For American Indian children the report rate per thousand 
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children is thirty-nine and the entry rate is eight, which also equates to a 1:5 ratio. 
For Hispanics and White children the ratio is 1:11 and 1:7. Ms. Guffey echoed the 
words of Director Mike Faust, who spoke about the initiative that DCS is planning to 
move forward with in the near future. Mr. Faust stated that disportionality and implicit 
bias are complex issues and that many difficult conversations will need to be had to 
gain greater understanding and to develop solutions. Mr. Faust stated that DCS is 
planning to create a diversity council that will be inclusive of staff, all levels, possibly 
youth in foster or former foster youth and others. Mr. Faust said that the strategic 
plan is going to have this issue tied into the strategic plan over the next few years 
as well. Ms. Guffey spoke about relationships and problem exploration for inclusion 
and self-reflection of DCS. Forging relationships and trust with the community, 
and gaining an understanding of the perception by the community of DCS. The 
committee had questions for Ms. Guffey, there was discussion and agreement that 
DCS is taking the proper steps, in developing new measurements, introducing 
evidenced based programs and reaching out to the community at-large to improve 
perceptions. Ms. Vanasse pointed out that DCS recruitment efforts have focused on 
the American Indian community and the response has much improved from prior 
campaigns. Ms. Vanasse and the Foster Care and Post Permanency team are in the 
process of redesigning the foster care information website and they are creating a 
new orientation video that will show a more diverse population. The Diversity Council 
will follow the model of the DCS Youth Empowerment Council, with independence to 
govern itself and the capability to advise DCS.

1.	 Recommendation – Review barriers to Black and American Indian ability to become 
licensed foster parents. There are barriers, that if eliminated will increase the number 
of potential families, because they serve no practical purpose. 

2.	 Recommendation – Delve further into the data to determine how much of the 
relationship of Black and American Indian children in DCS care is due to the 
incarceration of Black and American Indian parents.

3.	 Consider proposing legislative changes to address poverty related issues that are 
mistaken for child neglect. 

•	 Call for Public Comments - The Arizona Department of Health Services and 
the Centers for Disease Control and Prevention had issued guidance regarding 
the Coronavirus, which limits gatherings to less than ten people as a means of 
protection of the public’s health. Therefore, pursuant to A.R.S. Sec. 38-431.01(H), 
the Call for Public Comment portion of the October 2, 2020 meeting was subject to 
temporary suspension.

Meeting #3: December 4, 2020

Activities and Actions

•	 Update on the BK vs Snyder/Faust Class Action Litigation – Mark Ewy, Project 
Manager, presented on behalf of the Department. Mr. Ewy reviewed the history 
of the lawsuit, discussed at a prior meeting last year. Preliminary approval of the 
settlement agreement by the court came in October 2020. The court has scheduled a 
final approval hearing in February 2021. The public is welcome to comment, and the 
hearing will be open to the public. Complete details of the settlement is located at 
https://dcs.az.gov/news-reports/settlement. The completion of the settlement terms is 
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December 31, 2025. DCS was required to notify everyone involved in the lawsuit. The plan 
for notification that included a variety of methods has begun and submitted to the court 
for approval. The settlement covers four areas:

*	 Behavioral Health

*	 Physical and Dental Health

*	 DCS Specialist work loads

*	 Placement array

Within each area of the settlement, there is a variety of requirements to update policy, to 
update training or to establish performance measurements in each area to monitor activities. 
The committee discussed the settlement, specifically about the allocation of funding and 
resources to accomplish the goals of the settlement. The Department has been working to 
make improvements in these areas. Additional discussion centered on when the benchmarks 
will become available to the public, and with the goal for completion of the settlement 
December 31, 2025, and whether it could end earlier. 

•	 Trends in the Placement of Children in Foster Care in Light of Covid-19 Gillian Vanasse, 
Assistant Director for Foster Care and Post Permanency Supports presented for the 
Committee. Ms. Vanasse included a PowerPoint presentation that showed the number 
of children in congregate care had gone down over the period from when the pandemic 
began March 2020 by 2% from 39% to 37% for children in out-of-home care from (0 – 
17 years old). The percent of children going into out-of-home care during this period 
placed in kinship care had increased by 3% from 43% to 46%. Youth, ages eighteen to 
twenty-one choosing Extended Foster Care has also increased and they are receiving 
more support from the Department. A major focus of the Department is the reduction 
for first time placement into congregate care. The objective is to place children into 
kinship and family like settings. Covid has presented challenges but the Department has 
been able to maintain consistency. Ms. Vanasse included a chart that showed the ages 
of youth who enter congregate care for first time placement, and the Department has 
increased its focus on identifying foster homes with family like settings for older youth. 
Another objective is increasing foster families due to various reasons some foster families 
relinquish their licenses. During May and September of this year, there was a net increase 
in the number of foster families, which is quite good considering we are in a pandemic. 
The most recent recruitment campaign, “Light up a Life” is successful due to the type ads 
focused on the demographics of children in care and matching them with the community 
targeted. Recruiting new foster families is important, but retaining foster families is 
equally important and the Department is looking at ways to retain foster families. The 
Department has increased the special rates for children with special needs, and the 
percentage of foster family’s receiving special rates has gone up since September of 2019. 
The percentage of all children in family foster homes receiving special rates is 8.1%.

•	 DCS Legislative Agenda for the Upcoming Legislative Session – Magdalena Jorquez, 
Senior Legislative Council and Chanetta Curtis, Assistant Legislative Liaison, addressed 
the Committee. The agenda for the upcoming Legislative session is not complete at 
this time. Therefore, the current update will review the 2020 Legislative session. The 
presentation focused on ten bills signed by the Governor, four from the Arizona House 
of Representatives and six from the Arizona Senate. Initially there were one hundred and 
eighty-two bills introduced. Ms. Jorquez and Ms. Curtis responded to questions by the 
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Committee members. They did state that they will follow-up with the Committee 
once it is determined there is Covid funding that will come to DCS.

•	 Call for Public Comment - The Arizona Department of Health Services and the 
Centers for Disease Control and Prevention has issued guidance regarding the 
Coronavirus, which limits gatherings to less than ten people as a means of protection 
of the public’s health. Therefore, pursuant to A.R.S. Sec. 38-431.01(H), the Call for 
Public Comment portion of the December 4, 2020, meeting will require the public 
to forward comments to CommunityAdvisoryCommittee@azdcs.gov prior to the 
meeting, or during the meeting. The Committee Chair will read the comments into 
the official record of the meeting. The Committee request that anyone wishing to 
comment provide their name and contact information on the comment card. The 
comment card is located at https://dcs.az.gov/about/communityadvisory-committee. 
There was one comment sent in to the Committee and read into the minutes of the 
meeting by the Chair.

•	 Sergeant Matthew Lawes, the representative from a law enforcement agency 
resigned from the Committee. The Committee is grateful to Sergeant Lawes for his 
service. His position on the Committee is open, and the Director must appoint some 
to replace Mr. Lawes in that sector. The representative must have experience with 
the department on cases that involve criminal conduct allegations. If anyone has a 
recommendation for someone who can replace Sergeant Lawes, please forward it to 
the Committee Chair or Director Faust.

•	 Dr. Deborah Burdick, the representative from schools retired from the committee and 
her position as Superintendent of the Cave Creek School district. The Committee 
is grateful to and thanks Dr. Burdick for her service. The Committee position for 
representative from the educational sector is open. In addition to educational 
experience, the representative must have experience in the child welfare system. 
If anyone has a recommendation for someone who can replace Dr. Burdick, please 
forward it to the Committee Chair or Director Faust.

Meeting #4: February 5, 2021

Activities and Actions

•	 Trends in the Placement of Children in Foster Care in Light of Covid-19 - Gillian 
Vanasse, Assistant Director for Foster Care and Post Permanency Supports presented 
for the Committee. Due to the pandemic, Ms. Vanasse has been providing updates to 
the Committee on an ongoing basis. Children in out-of-home care (0 – 17 years old) 
placed in kinship homes has risen since March 2020 from 43% to 47% in December 
2020. The community foster care population dropped from 39% to 36%. The 
congregate care population dropped from 15% to 14% currently. Youth (18 – 21 years 
old) are remaining opting for Extended Foster, either in kinship care, family foster care 
or living independently with subsidy. Overall, the congregate population is reducing. 
First time kinship placements has increased continuously, since June of 2019. All 
children in care receive a stipend, including kinship placement. In 2020 this was not 
so. Recruitment of foster families continues to rise. The Department uses its Estimator 
Tool to predict the number of foster families needed over the next year, statewide, 
county-by-county. Ms. Vanasse is pleased that during the pandemic, the Department 
has been able to maintain foster families, and the fall recruitment campaign brought 
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about a considerable number of leads. The number of children in standard family foster 
homes receiving special rates continues to rise month by month. 

•	 Missing and Runaway Children DCS and Law Enforcement Coordination – Keith Moffitt, 
Chief of the Office of Child Welfare Investigations (OCWI) for DCS presented to the 
Committee. Mr. Moffitt gave an overview of OCWI and the role it has in supporting DCS 
staff in the field. When a child runs away or a child is missing, there are many steps taken 
to find the child. The DCS Specialist will notify the parents, the child’s attorney, and/or the 
Guardian Ad Litem, and the caregiver of the child.  By the following day, DCS will make 
a home visit to the out-of-home caregiver to ensure they notified law enforcement. A 
motion for the pick-up of the child is filed with the court, thereby notifying the Assistant 
Attorney General. Additionally contacted are, family members, the child’s school and 
prior placements in an attempt to locate the child. Notification made to the National 
Child for Missing and Exploited Children (NEMEC). An Amber Alert is not an option 
when a child is a runaway; Amber Alerts signify that a stranger has abducted a child 
or a relative, and the child is currently in danger. Law enforcement enters all missing or 
runaway children into the National Crime Informational Center. Mr. Moffitt hoped to 
clarify any misunderstanding regarding the role of an Amber Alert, and notification to 
national organizations, NCMEC and NCIC that assist in helping to return children to safety. 
Throughout the time that a child is, missing DCS continues to network with anyone who 
may encounter the child to maximize the opportunity to find the child and return them to 
safety. DCS requires group homes to take current photographs of children in their care. A 
new program has begun requiring all children over the age of fourteen to obtain a state 
I.D. card. Local and federal law enforcement are encouraged to send out bulletins to the 
community seeking to locate missing and runaway children. 

•	 Newly Adopted Legislation: The Committee notes the passage of House Bill 2439 (55th 
Leg., 1st Reg. Sess. 2021). This newly adopted legislation, which creates new specific 
reporting requirements for the Department concerning missing children. The first 
applicable reporting period for the Department covers the period between January 1, 
2022 and June 30, 2022.

•	 Update on the Family First Prevention Services Act (FFPSA) Implementation and the 
Associated Evidenced Based Programs – Katherine Guffey, Executive Consultant to 
the Director presented to the Committee.  Regarding the Prevention Services portion 
of FFPSA, the Department issued an RFP for the Family Connections and Nurturing 
Parenting programs. It is anticipated that the contract will be awarded in April, and 
the go live date will be July 1st. Training for providers will be handled by the National 
Program Development organization thereby ensuring consistent training to all providers. 
Additionally, DCS has been reaching out to people and organizations in various 
communities that have not traditionally bid on contracts with DCS. Solicitation for bids 
have gone out to the African-American and Native American communities, as well as rural 
communities for them to be aware of the bid.

•	 Update on Qualified Residential Treatment Programs (QRPT) - Gillian Vanasse, Assistant 
Director for Foster Care and Post Permanency Supports presented for the Committee. 
The QRPT outlined in the FFPSA is a congregate care facility that is trauma informed 
to support youth through their assessed needs to transition into a family like setting. 
Initially, six grants awarded to six providers and all grantees were successful in becoming 
accredited, and have implemented trauma informed models for care. The six are near 
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completion of all requirements and will soon be ready for contract and accept children 
as a QRTP. The Department has created an Estimator Tool for recruitment to provide a 
projection of the number of QRTP bed needed. DCS will reimburse the accreditation 
costs for providers to become QRTP. Several agencies are seeking to become QRTP 
certified over the next year, and DCS has created a policy to guide providers in 
becoming QRTP certified.

•	 DCS Legislative Agenda for the Upcoming Legislative Session - Chanetta Curtis, 
Assistant Legislative Liaison addressed the Committee. Currently, there are two bills 
that DCS has on its agenda for this session:

*	 HB 2332 – Aggravated Assault of DCS Employees - Adds DCS workers to the 
list of first responders that would qualify for protections under the aggravated 
assault statute.

*	 HB 2399 – Department of Child Safety fees - Allows the Department to establish 
and collect fees from non-contracting licensees and establishes the Child Welfare 
Licensing Fee Fund (Fund).

DCS is tracking one hundred and ninety-three (193) bills currently this Legislative session. 
Of those thirteen (13) are being closely followed. DCS is neutral on much of the legislation 
introduced, but is always willing to educate lawmakers on their proposals.

•	 Call for Public Comment – Public comment, at this meeting was held similarly the 
method used in December 2020. Members of the public were able to email comments 
into the Committee, the comments read into the minutes of the meeting by the 
Committee Chair. There was one comment sent in to the Committee and read into the 
minutes of the meeting by the Chair.

Meeting #5 April 2, 2021

Activities and Actions

•	 Update on the DCS Implementation of the Guardian System – Mike Faust, Director 
of the Department of Child Safety presented to the Committee. Mr. Faust provided 
a candid and precise presentation of the transition to the Guardian system from the 
outdated twenty-four year old CHILD’s system. Mr. Faust gave a high-level overview, 
including the challenges and “bumps in the road” that have occurred during the eight 
weeks since Guardian went live. Guardian is delivering the stability and security that 
was anticipated, and along the way, as barriers and challenges are identified they are 
being dealt with individually, and progress is happening on a continuous basis. The 
information flow to providers has been improving and providers appear satisfied since 
they are receiving more information about the services their clients are receiving. Mr. 
Faust is encouraged by the progress made throughout the transition, and he is feeling 
positive that the greater access to Guardian that the system offers for providers, foster 
families and adoptive families is going to deliver tremendous benefits for children 
and families. The Committee concurred with Mr. Faust as they discussed the positive 
enhancements they have experienced already due to the transition to Guardian.

•	 Update on the Status of Residential Programs – QRTP - Gillian Vanasse, Assistant 
Director for Foster Care and Post Permanency Supports presented for the Committee. 
At the last meeting, Ms. Vanasse presented the policy and requirements necessary to 
become a QRTP provider. As of today, twenty-two organizations are moving forward. 
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Five of those organizations were among the original grantees, and are moving into the 
final stages and once completed, and the contracts are in place, placement will begin 
as a QRTP. Two organizations certified on their own and the Department is engaging 
with them to complete the additional steps necessary to become a QRTP. Therefore, 
soon there will be seven organizations to take placement of children as a QRTP. The 
fifteen reminder organizations, the majority have begun working with the Commission 
on Accreditation of Rehabilitation Facilities (CARF) and have their six-month pre-surveys 
scheduled. Several organizations have teamed up with the original grantees and are 
collaborating to obtain accreditation. Ms. Vanasse briefly explained that congregate 
care facilities would continue for large sibling groups and as stabilization before moving 
a youth to family foster homes. The QRTP will work closely with a family and the Child 
and Family Team (CFT) to assist the child in support and overcoming trauma, before 
a move into a family like setting. A QRTP is not a behavioral health facility. Length in a 
QRTP will be for six months, and if goes beyond six months the Director must report the 
reason why. 

•	 Update on the RFP for Family Connections and Nurturing Parenting and Impact on 
FFPSA Implementation – Katherine Guffey, Executive Consultant to the Director 
presented to the Committee. The RFP closed on March 26 and the Department is 
evaluating the proposals. The Department is on track to make referrals in the beginning 
of July. The Department is working with the Arizona Council of Human Service 
Providers to get providers together to discuss training and transition plans. Ms. Guffey 
gave a brief overview of the project that has been in the planning stages for three 
years. The Department is going to replace its current family skill building programs, 
Building Resilient Families, In-Home Intensive and Moderate Family Reunification Team 
and Parent Aide Services with evidenced based programs, Family Connections and 
Nurturing Parenting supported by research. Ms. Guffey is confident there will not be any 
interruption in any parenting time with families, and the transition will proceed smoothly, 
especially with the collaboration of the Arizona Council of Human Service Providers.

•	 Discussion on Current Legislative Session – there was no presenter from the DCS but 
a general discussion of various legislative bills introduced into the current legislative 
session, and followed by members of the Committee. The bills currently on close 
watch are:

*	 HB 2410 – safe haven, new born to extend time period from 72 hours to 30 days

*	 HB2439 – reporting on missing children

*	 SB1144 – TANF funding for children in care

*	 SB1391 – Juvenile dependencies appointment of an attorney

*	 SB1018 -  Severe trauma reporting

•	 Call for Public Comment – Public comment, at this meeting was held similarly the 
method used in February 5, 2021. Members of the public were able to email comments 
into the Committee, the comments read into the minutes of the meeting by the 
Committee Chair. There was one comment sent in to the Committee and read into the 
minutes of the meeting.
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COMMITTEE RECOMMENDATIONS FOR DCS FOR STATE FISCAL YEAR 2021
1.	 Regarding Missing Children: The Committee Recommends that:

a.	Children found and returned into DCS physical be given a full health check.

b.	Review group homes that have multiple youth who have run away episodes often to 
determine if there is a pattern or a trend. 

c.	During the SFY 2022, the department share with the Committee a draft report for 
its compliance with the newly adopted House Bill 2439 (55th Leg., 1st Reg. Sess. 2021). 
The Departmetn is encouraged to share the draft report in time to enable Committee 
comment prior to the first reporting period. 

2.	 Regarding Racial Disparities and Disproportionality in Child Welfare: The Committee 
recommends that:

a.	The Department to review barriers to Black and American Indian ability to become 
licensed foster parents.

b.	The Department delve further into the data to determine how much of the 
relationship of Black and American Indian children in DCS care is due to the 
incarceration of Black and American Indian parents.

c.	The Department work with the Committee to consider proposing legislative 
changes to address poverty related issues that are mistaken for child neglect. 

d.	The Department regularly advise the Committee on its progress in establishing and 
convening a task force to address this issue further. The members of the Committee 
offer their assistance in this important project.

3.	 The Committee recommends that all vacancies be filled by the Department by the end 
of state fiscal year 2021, or as soon as possible thereafter.

4.	 The Committee recommends that it be continued as a statutory committee.

5.	 The Committee invites legislative staff to attend its meetings.  

 


