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INTRODUCTION
Pursuant to Laws 2023, First Regular Session, Chapter 133, Section 17, the Arizona Department of Child Safety (DCS) is required to continue this report semi-annually for data through December 2022.  The Department was required to provide this report by February 28, 2024 for the period ending December 2023 and by August 31, 2024 for the period ending June 2024.  Section 17 also requires the Department report the total number of long-term cases defined as any case in which the child has been in an out-of-home placement for at least eighteen months. 

PROGRESS SUSTAINING OPEN REPORTS, INACTIVE CASES, & IMPROVING CASELOADS 
The Department achieved the original benchmark of less than 13,000 open reports six months ahead of the established target date in December 2016 when it reduced the number of open reports to 9,611.  From a peak of 33,245 open reports in April 2015, the Department reduced that to 6,250 as of June 2024 (see Table 1), representing an 81 percent decrease. The benchmark was decreased to 8,000 starting the first quarter of SFY19 below which the Department has achieved in the past two reporting periods.  
In March 2017, DCS fell below the legislatively required benchmark of 1,000 inactive cases.  From a peak of 16,014 in January 2015 to 725 in June 2024 which is a 96 percent decrease. To achieve this and to help improve caseloads, the Department continues using performance management and other elements of the management system.  
In July 2022, there were 1,137 filled DCS Specialists out of 1,406 appropriated positions. This has increased to a high of 1,287 as of June 2024 representing a 13 percent increase in this critical role.  The Child Welfare League of America (CWLA) CWLA recognizes that a caseload number is not sufficient in determining what the maximum number of cases for which a worker should be responsible.  CWLA suggests that the ‘actual workload—what it takes to do the work—should also be taken into account’.[footnoteRef:1]  While the Department is focusing on workload during its business reviews, it continues to report average caseloads in this report in Tables 2 and 3 as well as the Monthly Operational and Outcomes Report (MOOR).  The Department has significantly reduced its average caseload averages.  Comparing June 2021 to June 2024, investigation caseloads decreased from 25 to 16 per investigator. Out-of-home caseloads decreased from 25 to 15 children or youth per ongoing DCS Specialist.   [1:  CWLA’s Caseload & Workload: A Synthesis of the Evidence Base, Current Trends, and Future Directions. See https://www.cwla.org/our-work/practice-excellence-center/workforce-2/caseload-workload/ ] 

PROGRESS MADE REDUCING THE OUT-OF-HOME POPULATION
The Department continues its efforts to maintain a safe reduction in the historical out-of-home foster care population.  The Department achieved a decrease in the number of children and youth in OOH care (youth age 0 to 20) from 10,915 in June 2023 to 9,242 in June 2024.  The number of children entering OOH care has also declined.  For example, 2,594 children entered care during the third and fourth quarters of SFY24 while 3,060 children entered care care during the same period in SFY23.  Additionally, the number of children exiting care outpaced the number of children entering OOH care.  As noted previously, 2,594 children entered care during the third and fourth quarters of SFY24 while 3,415 children exited care during this period.  The Department is well below the previously established legislative benchmark of 13,964 for children in OOH care. It is noted that pursuant to Laws 2022, Second Regular Session, Chapter, 313, Section 17, a benchmark for this measure is no longer required. While safely decreasing youth ages 0-17 in OOH care is paramount, the Department continues to encourage youth ages 18-20 to enroll in the extended foster care to benefit from the supports and resources available to them as they transition into adulthood. The number of youths in extended foster care was 912 in June 2024.  
By slowing the entry rate and sustaining performance for children exiting care, the Department has been able to maintain a safe reduction of the foster care population ages 0-17 since its historical high of 18,007 in 2016 to 8,330 in June 2024 representing a 54 percent decrease.  
Finally, DCS has reduced the number of long-term cases to 2,919 cases which is below the legislatively required benchmark of 3,323.  A long-term case is defined as any case in which the child has been in an out-of-home placement for at least eighteen months. The Department utilizes the Fostering Sustainable Connections (FSC) to identify meaningful connections to youth have been care for extended period.  Additionally, DCS has developed a congregate care reduction plan which includes, but not limited, re-invigorate efforts to identify a family like setting.
Table 1 – Benchmark Performance
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Tables 2 and 3 show the caseload by section (field office) for investigations, out-of-home children, and in-home cases.  Investigations are the number of open reports assigned to each office.  Out-of-home represents the number of children in ongoing cases assigned to each office.  In-home cases represent the number of cases assigned to each office. 








Table 2 – Headcount and Caseload Performance (SFY24-June 2024)
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[bookmark: _GoBack]Table 3 – Headcount and Caseload Performance (SFY24-December 2023)
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Q2SFY21 Q4SFY21 Q2SFY22 Q4SFY22 Q2SFY23 Q4SFY23 Q2SFY24 Q4SFY24

Inactive Cases 

1, 2

Benchmark (less than)

1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000

Actual

237                1,879             3,089 1,726 1,579 755 578 725

Investigation Phase

208                984                2,498             1,591             1,433             664                530                562               

Out-of-Home Cases

1                    294                147                89                  24                  9                    5                    6                   

In-Home Cases

28                  601                444                46                  122                82                  43                  157               

Number of Open Reports

Benchmark (less than)

8,000             8,000             8,000             8,000             8,000             8,000             8,000             8,000            

Actual

6,290             10,968           12,115           10,568           10,153           7,403             6,798             6,250            

Benchmark (less than)

13,964 13,964 13,964 13,964 n/a n/a n/a n/a

Benchmark (% reduction) 

2

n/a n/a n/a n/a n/a n/a n/a n/a

Actual

14,475 14,683 14,450 12,595 11,722 10,915 10,023 9,242

Benchmark (less than)

n/a n/a n/a n/a 3,323 3,323 3,323 3,323

Actual Cases

n/a n/a n/a n/a 3,323 3,309 3,126 2,919

Actual Children

n/a n/a n/a n/a 4,715 4,548 4,229 3,931

Footnotes

3

 Pursuant to Laws 2022, Second Regular Session, Chapter, 313, Section 17, this metric(number of out-of-home children) is no longer required.  Therefore, the benchmark has been 

removed.  However, the Department will continue to report the total number of children in out of home care since it is needed for caseload determinations. This metric includes young 

adults ages 18-20 years.

4

 Pursuant to Laws 2022, Second Regular Session, Chapter, 313, Section 17, this metric was added to this report.  Long-term case means any case in which the child has been in 20 an 

out-of-home placement for at least eighteen months. The benchmark is the case load reported for December 2022.  Therefore, the benchmark for the February 2023 iteration of this 

report will be the actual for December 2022.

Inactive Cases by disposition

Number of Out-of-Home Children 

3

Number of Long-Term Cases 

4

 

1

 Number of inactive cases is the actual figure as of the last day of the reporting period.

2

 As a result of Laws 2019, 1st Regular Session Ch. 263, Sec. 141 which continued this report, the benchmark established by the Legislature for number of out-of-home children was 

no longer based on a 2 percent reduction but a static number of 13,964.
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  Region 

1

Section #   Section name

Investigators

Case Managers

# Open Reports 

(investigations)

# of In home

 

cases

# of 

Out-of-Home 

Children 

2

Investigation 

(reports per 

worker)

In Home

(cases per worker)

Out of Home 

(children per 

worker)

   

   

3 Osborn

16 15

269  --- 285

17  --- 19

4 In Home

0 36

23 333 9

1 9 0

5 Mesa

17 17

388  --- 382

23  --- 22

6 Gilbert

17 15

299  --- 252

17  --- 16

7 Tempe

15 19

231  --- 383

15  --- 20

8 South Mountain

15 18

434  --- 310

29  --- 17

9 North Central

15 17

239  --- 347

16  --- 21

10 Permanency - South Mountain

0 44

0  --- 1088

0  --- 25

   

1 Eastside Loop

11 16

148  --- 177

13 --- 11

2 Tucson North - Oracle

15 17

186  --- 190

12 --- 11

3 Tucson South - Valencia

12 16

96  --- 192

8 --- 12

5 Madera A - 4th Ave. (includes AHIT)

26 11

136  --- 163

5 --- 15

6 Permanency - Alvernon

0 31

---  --- 677

--- --- 22

7 Alvernon

12 12

168  --- 175

14 --- 14

8 Cochise County

9 14

187  --- 169

22 --- 12

9 Madera C / Nogales

13 20

121  --- 213

10 --- 10

10 In Home

0 30

9 159 104

0.3 5 3

11 Yuma 

12 16

149 77 163

13 13 10

   

1 Prescott/Prescott Valley

10 8

104

31

110

10 10 14

3 Coconino County / Cottonwood

10 11

183

---

177

18 --- 16

4 Bullhead City/Lake Havasu

7 8

46

34

92

6 5 11

5 Kingman

7 21

69

---

358

10 --- 17

   

3 Globe / Payson / Safford

7 11

187 47 278

28 18 26

4 St. Johns/Winslow/Show low

7 6

100

14

108

14 11 18

5 Apache Junction/Kearney

10 10

147 56 175

15 8 18

6 Casa Grande/Coolidge

13 13

280 9 260

22 0 21

   

1 AHIT 

26 ---

0  --- ---

0  --- ---

3 In Home

0 31 2

388 21

0 13 1

4 Thunderbird

20 16

216  --- 220

11  --- 13

5 Peoria

19 20

143  --- 213

8  --- 11

6 Glendale/Durango

23 13

218  --- 194

9  --- 15

7 Avondale/Advocacy

22 19

185  --- 268

9  --- 14

8 Permanency

--- 46

2

 --- 983

---  --- 21

12 West 101

21 20

148  --- 288

7  --- 15

13 Pinnacle Peak

20 16

228  --- 208

11  --- 13

   

   

105, 106 - Other

various OCWI, GH/FH, Other

73  ---

908  --- 10

12  ---  ---

Northwest

(30)

Maricopa-East

(10)

South

(20)

Maricopa-West

(50)

 - In Home (IH) cases are based on a hand count of cases actively managed in each respective Region.

 - Maricopa East, Maricopa West and South Regions employ specific IH units who manage IH cases only. Northwest Region has two units assigned to manage IH cases,  Northeast Region has mixed 

units that may carry IH, Investigations and/or OOH cases.  Section 11 in South Region (Yuma) has workers assigned to carry IH cases.   

- During SFY2022, methodology of utilizing a 50/50 split for determing FTE assignments for investigation and ongoing Child Safety Specialists at the Section level was discontinued.  Specific 

assignments are now based on the designations of their specific role as denoted in HRIS.  However, Specialists in a trainee status are accounted for in FTE figures in each section with an equal 

distribution of 66% caseload. Filled FTE only includes case-carrying DCS Specialists and does not include Specialists assigned to the Child Abuse Hotline or Statewide Placement Administration. 

JUNE 2024

FTE Workload

Northeast

(40)
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  Region 

1

Section #   Section name

Investigators

Case Managers

# Open Reports 

(investigations)

# of In home

 

cases

# of 

Out-of-Home 

Children 

2

Investigation 

(reports per 

worker)

In Home

(cases per worker)

Out of Home 

(children per 

worker)

   

   

3 Osborn

18 11 324  --- 307 18  --- 27

4 In Home

0 33 38 375 16 1.1 11 0

5 Mesa

19 19 337  --- 369 18  --- 20

6 Gilbert

14 20 238  --- 399 17  --- 20

7 Tempe

18 17 292  --- 336 17  --- 19

8 South Mountain

17 16 421  --- 326 25  --- 21

9 North Central

12 18 205  --- 391 17  --- 21

10 Permanency - South Mountain

0 46

0  --- 1105

0  --- 24

   

1 Eastside Loop

10 18

204  --- 191 20 --- 11

2 Tucson North - Oracle

18 17

179  --- 240 10 --- 14

3 Tucson South - Valencia

10 16

126  --- 201 13 --- 13

5 Madera A - 4th Ave. (includes AHIT)

25 12

159  --- 188 6 --- 16

6 Permanency - Alvernon

0 35

---  --- 728 --- --- 21

7 Alvernon

11 15

270  --- 208 25 --- 14

8 Cochise County

12 13

139  --- 233 12 --- 18

9 Madera C / Nogales

12 22

199  --- 251 17 --- 12

10 In Home

0 31

12 132 98 0.4 4 3

11 Yuma 

13 15 222 68 170

17 11 11

   

1 Prescott/Prescott Valley

12 10 100 56 117 8 11 12

3 Coconino County / Cottonwood

11 14 204 --- 215 18 --- 16

4 Bullhead City/Lake Havasu

9 7 63 31 120 7 5 18

5 Kingman

7 21

123

---

386

18 --- 18

   

3 Globe / Payson / Safford

5 11 121 24 294 24 24 27

4 St. Johns/Winslow/Show low

4 7 177 18 129 41 11 18

5 Apache Junction/Kearney

9 10 151 89 214 17 18 21

6 Casa Grande/Coolidge

15 11

178 20 259

12 0 24

   

1 AHIT 

26 --- 1  --- --- 0  --- ---

3 In Home

0 31 13 413 25 0 13 1

4 Thunderbird

20 16 206  --- 240 10  --- 15

5 Peoria

19 20 149  --- 185 8  --- 9

6 Glendale/Durango

23 13 198  --- 208 8  --- 16

7 Avondale/Advocacy

22 19 158  --- 352 7  --- 18

8 Permanency

--- 46 ---  --- 961 ---  --- 21

12 West 101

21 20 197  --- 344 9  --- 18

13 Pinnacle Peak

20 16

223  --- 216

11  --- 14

   

   

105, 106 - Other

various OCWI, GH/FH, Other

69  ---

1171  --- 1

17  ---  ---

Northwest

(30)

Maricopa-East

(10)

South

(20)

Northeast

(40)

 - In Home (IH) cases are based on a hand count of cases actively managed in each respective Region.

 - Maricopa East, Maricopa West and South Regions employ specific IH units who manage IH cases only. Northwest Region has two units assigned to manage IH cases,  Northeast Region has mixed 

units that may carry IH, Investigations and/or OOH cases.  Section 11 in South Region (Yuma) has workers assigned to carry IH cases.   

Maricopa-West

(50)

- During SFY2022, methodology of utilizing a 50/50 split for determing FTE assignments for investigation and ongoing Child Safety Specialists at the Section level was discontinued.  Specific 

assignements are now based on the designations of their specific role as denoted in HRIS.  However, Specialists in a trainee status are accounted for in FTE figures in each section with an equal 

distribution of 66% caseload. Filled FTE only includes case-carrying DCS Specialists and does not include Specialists assigned to the Child Abuse Hotline or Statewide Placement Administration. 

DECEMBER 2023

FTE Workload


