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Arizona Child and Family Services Review Program Improvement Plan

1. Strategies and Key Activities to Improve Child Safety Assessment 
Safety Outcome 1, Safety Outcome 2, Systemic Factor-Service Array, Systemic Factor- Foster/Adopt Parent Licensing, Recruitment and Retention

See strategy 3.1 for information on how the Department will refer families to the right services at the right time to help them succeed, so that wait lists are further reduced and services are available when needed to prevent removal and reentry.

1.1	Reduce average investigation caseload so that Child Safety Specialists have more time to complete comprehensive safety assessments
1.1.1 Continue to use a contracted staff augmentation model to complete and close investigations, so that the investigation backlog is reduced
Projected Completion Date:  December 31, 2016

1.1.2 Implement a data monitoring process that includes at least quarterly review of the total number of open reports for investigation, the percentage of reports that close within 60 days of receipt at the Hotline, and the percentage of reports that close within 90 days of receipt at the Hotline 
Projected Implementation Date:  December 31, 2016 (two completed quarters)

1.1.3 Develop and implement a protocol on preparation and transfer of caseloads when a Child Safety Specialist separates from the Department, so that completed activity is documented and investigative work does not need to be redone
Projected Implementation Date:  June 30, 2016

1.1.4 Develop and implement procedures for assigning an ongoing caseworker at the time of the preliminary protective hearing in dependency cases, so that work related to case planning and placement stability is completed by the ongoing caseworker, so that investigators are available to respond to new incoming Hotline reports
Projected Completion Date:  December 31, 2016

1.2 Implement a policy and/or procedure that defines a specific time frame for completing face-to-face contact with children who are the subject of a report of child abuse or neglect
1.2.1 Obtain information from the Capacity Building Center for States about best practices and common practices related to face-to-face contact timeframes during investigations 
Projected Completion Date: June 30, 2016

1.2.2 Develop and review draft procedures with staff and stakeholders to gain consensus and support for the new procedures
Projected Completion Date: September 30, 2016

1.2.3 Communicate the procedures through addition to the policy and procedures manual, discussion at supervisor meetings, and inclusion in supervisory case record review guides
Projected Completion Date: October 31, 2016
 
1.3 Develop and implement practice guidelines, tools, and/or training to improve application of the Department's safety and risk assessment model, so that there is greater consistency in decisions about when in-home services can be provided and when safety threats require removal 
1.3.1 Modify CHILDS to more thoroughly guide and document safety and risk assessments, and develop procedures for attaching this information to reports to the court
Projected Completion Date: August 31, 2016

1.3.2 Develop and implement standard procedures on when a Considered Removal (pre-removal) Team Decision-Making (TDM) meeting can be held rather than an Emergency (post-removal) TDM
Projected Completion Date:  September 31, 2016

1.3.3 Enhance and implement policy and procedure for the use of short-term, parent-arranged, out-of-home protective action plans or safety plans, as an option to control safety threats pending a Considered Removal TDM without DCS taking legal custody of the child 
Projected Implementation Date:  September 31, 2016

1.3.4 Update Arizona's safety assessment procedures, forms, supporting documents and initial core training using technical assistance from the Capacity Building Center for States, child welfare peers from other jurisdictions, and/or Action for Child Protection (for example, revise policy and procedure to better define present danger versus impending danger, and to better describe circumstances where an in-home safety plan is appropriate to control safety threats and prevent removal)
Projected Completion Date:   June 30, 2017

1.3.5 Finalize a computer based refresher training on safety and risk assessment to be taken by any Department of Child Safety staff who want or need to refresh their introductory knowledge of child safety and risk assessment
Projected Completion Date:  September 31, 2016

1.3.6 Make available an advanced skill-based workshop/training for supervisors and APMs on conducting thorough safety and risk assessments 
Projected Completion Date:  January 31, 2017

1.3.7 Upon receipt of technical assistance through the Capacity Building Center for States, implement coaching on safety assessment and safety intervention, for designated staff, by external expert partners, to build a cadre of experts within DCS
Projected Implementation Date:   June 30, 2017

1.3.8 In consultation with court and the legal system partners, develop and provide educational opportunities to judges and attorneys on the Department's safety and risk assessment model as it applies to removal, reunification, and other permanency decisions, so that Department employees, judges, and attorneys have a shared understanding of safety assessment and safety intervention (for example, definitions of unsafe, conditions for in-home safety interventions, and conditions for reunification)
Projected Completion Date:  June 30, 2017

1.4 Implement improved and/or expanded kinship search and foster family recruitment processes, so that more children are placed immediately or quickly in kinship or foster homes, so that children do not stay in DCS placement centers
1.4.1 Implement a process to monitor statewide data on the number of children who stay in DCS placement centers or offices for more than 24 hours 
Projected Implementation Date:  June 30, 2016

1.4.2 Through support from Casey Family Programs, provide training and coaching on Family Finding to the Department's Family Engagement Specialists and others to be determined (provided by Seneca Family of Services)
Projected Completion Date:   March 31, 2017 

1.4.3 Implement procedures for kinship search using Family Finding techniques, to be conducted by Family Engagement Specialists and others to be determined
Projected Implementation Date: June 30, 2016

1.4.4 Implement Life Long Connections Team Decision Making meetings for children in shelter care and non-behavioral health group homes; so that children currently in shelter or group home placements move to a parent, kinship or foster home; so that shelter and group home placements are available when children need them; so that children do not stay in DCS offices
Projected Implementation Date:  July 31, 2016

1.4.5 Receive technical assistance from the National Resource Center for Diligent Recruitment on data tracking, market segmentation, geo-mapping, and foster family engagement to increase foster parent recruitment and retention, and implement at least one strategy recommended by the final report (anticipated report receipt date: May 2016)
Projected Implementation Date:  July 31, 2017  


2. Strategies and Key Activities to Improve Family Engagement 
Permanency Outcome 2, Well-being Outcome 1, Systemic Factor-Case Review System

In addition to the strategies and key activities identified below, the Department is implementing strategies to reduce average investigation and ongoing caseloads so that Child Safety Specialists have more time to spend with parents, children, and other family members to engage them in the planning and decision-making that affects them.

2.1 Develop and implement practice guidelines that describe family engagement techniques at key practice points from the first knock on the door through permanency, so that there is system-wide consensus on the practice standards, and written guidance for reference and training
2.1.1 Conduct research on evidence-based, evidence-informed, or best practices to improve family engagement in each of the areas listed in 2.1.3 
Projected Implementation Date:  September 31, 2016

2.1.2 Engage with stakeholders to develop the practice guidelines listed in 2.1.3, so that there is a shared understanding of the practice guidelines among child welfare system partners (parents, youth, state agency, courts, attorneys, contracted provider agencies, foster parents, etc.)
Projected Completion Date:  September 31, 2016

2.1.3 Develop and distribute practice guidelines on the following topics:  family engagement during investigations, involving incarcerated parents, conducting quality contacts with parents, parenting time (parent-child visitation), preserving the child's connections, and  maintaining the relationship of the child in care with his/her parents
Projected Completion Date:  December 31, 2016

2.1.4 Complete the first series of Quality Conversations webinars to review the practice guideline topics listed in 2.1.3 with staff, answer questions, and receive feedback to improve the practice guidelines documents
Projected Completion Date:  June 30, 2017

2.1.5 Incorporate each of the practice guidelines listed in 2.1.3 into initial or advanced Child Safety Specialist training (which includes the family engagement training references in 2.2.1 and 2.2.2), and into Supervisory Case Progress Discussion Guides to an appropriate degree 
Projected Completion Date:  June 30, 2017

2.2 Provide training on family engagement techniques to Child Safety Specialists 
2.2.1 Continue to implement a full day family engagement training during the Ongoing Case Manager Academy
Projected Completion Date:  September 30, 2016 (Established for more than 6 months)

2.2.2 Expand the family engagement training to current ongoing and investigation field staff
Projected Completion Date:  December 31, 2016

2.2.3 Develop and provide training on case planning for ongoing case manager field staff, including how to engage parents and youth in the development of the case plan
Projected Completion Date:  December 31, 2017

2.3 Develop advanced family engagement skills among a cadre of employees that will include, at minimum, TDM Facilitators, Family Engagement Specialists, Placement Coordinators, Practice Improvement Specialists, and trainers; so that they can model and coach these skills for Child Safety Specialists, Supervisors, and other DCS employees
2.3.1 Through support from Casey Family Programs, provide training and/or coaching on family engagement (with parents, youth, and other family members) to the Department's Family Engagement Specialists, Placement Coordinators, Team Decision-Making Facilitators, Practice Improvement Specialists, and trainers (to be provided through Seneca Family of Services)
Projected Completion Date:  March 31, 2017

2.4 Implement procedures to 1) require that a TDM meeting is held for cases where a child’s removal has occurred or is being considered, and 2) increase the percentage of considered removal (pre-removal) TDMs, so that parents are involved early in a meeting facilitated by a DCS employee who is a trained in family engagement techniques, and family engagement practice is modeled for Child Safety Specialists
2.4.1 Implement new or updated procedures and standard processes for considered removal and emergency removal TDMs 
Projected Implementation Date: June 30, 2016

2.4.2 Develop and implement a tracking mechanism to monitor the number and type of TDMs held
Projected Implementation Date: December 31, 2016

2.4.3 Develop and implement methods to measure fidelity of TDM delivery to the established procedures and to measure family engagement outcomes such as family member attendance rates and family member satisfaction
Projected Implementation Date: December 31, 2016 

3. Strategies and Key Activities to Improve Quality Needs Assessment  
Well-Being Outcome 1; Well-Being Outcome 3; Systemic Factor – Service Array

In addition to the strategies and key activities identified below, the Department is implementing strategies to reduce average investigation and ongoing caseloads so that Child Safety Specialists have more time to spend with parents and children, to engage with them in a comprehensive needs assessment.  

[bookmark: _GoBack]See strategy 1.3 for information on how the Department will improve application of the Department's safety and risk assessment model, so that families' needs are accurately assessed, so that individualized case plans are developed based on the identified safety threats and risks.

3.1 Develop and implement practice guidelines and service approval procedures so that families are referred to the right services at the right time to help them succeed, and so that wait lists are further reduced and services are available when needed to prevent removal and reentry
3.1.1 Develop and implement service approval procedures for Supervisor, Assistant Program Manager, or Program Manger approval by service type, level, or timeframe
Projected Completion Date: April 30, 2016

3.1.2 Conduct research on evidence-based, evidence-informed, or best practices to guide the most effective use of the services listed in 3.1.4
Projected Completion Date: September 30, 2016

3.1.3 Engage with stakeholders to develop the service-related practice guidelines listed in 3.1.4, so that there is a shared understanding of the practice guidelines among child welfare system partners (state agency, courts, attorneys, contracted provider agencies, foster parents, etc.)
Projected Completion Date: December 31, 2016

3.1.4 Develop and distribute practice guidelines on the following topics, to describe standards for referring families to the right services at the right time and family engagement techniques to encourage parents' success:  drug testing, parenting time (parent-child visitation), parent aide services, psychological evaluations, after-care planning, and parent readiness for change
Projected Completion Date: December 31, 2016

3.1.5 Complete the first series of Quality Conversations webinars to review the practice guideline topics listed in 3.1.4 with staff, answer questions, and receive feedback to improve the practice guidelines documents. 
Projected Completion Date:  December 31, 2016

3.1.6 Incorporate each of the practice guidelines listed in 3.1.5 into initial or advanced Child Safety Specialist training and/or Supervisory Training, as appropriate to the topic
Projected Completion Date:  June 30, 2017

3.2 Develop practice guidelines related to Case Managers' evaluation of children's general needs  
3.2.1 Conduct research on evidence-based, evidence-informed, or best practices to improve the evaluation of children's general needs 
Projected Completion Date: May 31, 2017

3.2.2 Engage with stakeholders to develop practice guidelines related to the evaluation of children's general needs 
Projected Completion Date: May 31, 2017

3.2.3 Develop and distribute practice guidelines on the evaluation of children's general needs 
Projected Completion Date: June 30, 2017

3.2.4 Incorporate the practice guidelines referenced in 3.2.2 into initial or advanced Child Safety Specialist training and/or Supervisory Training and/or Supervisory Case Progress Discussion Guides, as appropriate to the topic
Projected Completion Date:  June 30, 2017

3.3 Develop practice guidelines related to case managers' assessment and monitoring of medical needs and services for children in out-of-home care
3.3.1 Conduct research on evidence-based, evidence-informed, or best practices for case manager assessment and monitoring of children's medical needs and services, including prescription medications, annual medical exams, and semi-annual dental exams
Projected Completion Date:  September 30, 2017

3.3.2 Engage with stakeholders to develop practice guidelines related to the assessment and monitoring of children's medical needs and services
Projected Completion Date:  September 30, 2017

3.3.3 Develop and distribute practice guidelines on case manager assessment and monitoring of children's medical needs and services
Projected Completion Date:  December 31, 2017

3.3.4 Update the monthly child contact field guide and documentation template to prompt Child Safety Specialists to ask about children's prescribed medications and oversight by a medical professional   
Projected Completion Date:  December 31, 2016

4. Strategies and Key Activities to Improve Permanency Planning 
Permanency Outcome 1; Statewide data indicator- Permanency in 12 months for children entering foster care; Systemic Factor – Case Review System

In addition to the strategies and key activities identified below, the Department is implementing strategies to reduce average investigation and ongoing caseloads so that Child Safety Specialists have more time to spend with parents, children, and other family members to engage them in permanency planning and decision-making that affects them; and so that Child Safety Specialists, Supervisors, and the court system are more able to be attentive to each child’s progress toward timely permanency.

See the strategies and key activities in areas 1 and 2 for information on how the Department will improve safety assessment, safety intervention, and family engagement, so that accurate safety assessments are made and applied to permanency planning decisions, and so that family members are engaged in permanency planning and the decision-making that affects them, so that safe permanency is achieved more quickly.

See strategy 3.1 for information on how the Department will refer families to the right services at the right time to help them succeed, so that wait lists are further reduced, so that services are immediately available to families, so that permanency is achieved more quickly.

4.1 Develop and implement practice guidelines related to timely filing of Termination of Parent Rights (TPR) motions and compelling reason assessment and documentation
4.1.1 Engage with stakeholders to develop the practice guidelines listed in 4.1.2, so that there is a shared understanding of the practice guidelines among child welfare system partners (state agency, courts, attorneys, contracted provider agencies, foster parents, etc.)
Projected Completion Date: March 31, 2017

4.1.2 Develop and distribute practice guidelines on timely filing of TPR motions and compelling reason assessment and documentation
Projected Completion Date: May 31, 2017

4.1.3 Hold a Quality Conversations webinar related to timely filing of TPR motions and compelling reasons assessment and documentation, to review the practice guidelines with staff, answer questions, and receive feedback to improve the practice guidelines documents 
Projected Completion Date: May 31, 2017

4.1.4 Incorporate the practice guidelines referenced in 3.2.2 into initial or advanced Child Safety Specialist training and/or Supervisory Training and/or Supervisory Case Progress Discussion Guides 
Projected Completion Date:  June 30, 2017

4.2 Implement case review processes to develop action plans to achieve permanency as quickly and  safely possible
4.2.1 Review ongoing caseloads to identify cases where the children can return home now, cases that would benefit from a targeted permanency staffing (see 4.2.2), and cases with complex issues that are delaying permanency
Projected Completion Date:  September 30, 2016

4.2.2 Hold targeted permanency staffings for children in out-of-home care who are identified through the case review described in 4.2.1 as likely to benefit from this staffing, to develop action plans to achieve reunification or another permanency plan as quickly as safely possible
Projected Completion Date: March 31, 2017 (practice established for more than six months)

4.2.3 Employ a permanency expert to review cases with complex issues that are delaying permanency, develop plans to achieve permanency in these cases, and identify systemic barriers to timely permanency
Projected Completion Date: September 30, 2016 (employment established for more than three months)
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