DEPARTMENT OF CHILD SAFETY
Quarterly Benchmark Progress Report
(Filling FTE Positions and Reducing the Backlog)
June 2017

______________________________________________________________________________

PROGRESS MADE IN INCREASING THE NUMBER OF FILLED FTE POSITIONS
There has been focused work by the Department to fill 100 percent of DCS positions and reduce
turnover in order to sustain sufficient staff resources that provide quality services to the children
and families it serves. Significant effort has taken place to fill positions statewide, including
routine planning and information sharing meetings between Executive management, the Regional
Program Administrators and Human Resources Managers. Recruitment and retention data is
tracked and reviewed bi-monthly. Action plans are developed when areas of concern are identified
through this tracking process. The Department continues its active recruitment process to fill all
Child Safety Specialist positions. As of May 2017, the Department had filled 1,343 (95%) of the
1,406 funded positions. DCS funds 218 supervisor positions, 99% of which are filled. The
breakdown of funded supervisor positions by region and the Hotline are as follows: Hotline-12,
Central-63, Pima-49, Northern-20, Southeast-9, and Southwest-64. The Department is actively
recruiting to fill the vacant supervisor positions, which will reduce the DCS Specialist to supervisor
ratio.
The Department of Child Safety (DCS) continues to employ a professional recruiter to develop
community and organizational partnerships to create a pathway of qualified candidates. The
Department has centralized the statewide recruitment of the DCS Specialist classification, under
the direction of the Recruitment Manager. The Department continues its active recruitment
process to fill all positions. During CY 2017, DCS Human Resources (HR) has focused on the
accountability of the Title IV-E University child welfare program. DCS HR has been working
with Arizona State University, Northern Arizona University, and DCS Office of Procurement and
Contracts to improve monitoring for all students from 2014 to present on their tenure with the
agency. DCS HR completed a Standard Operating Procedure to outline the process of the program
and created a tracking system outlining the percentage of students completing the program and
students leaving prior to completing their contractual obligation.
The Department’s Human Resource (HR) team has made improvements to the hiring process
during SFY 2017. An analysis was conducted in relation to the ratio of staff hired and leaving
DCS employment, which resulted in additional efforts to recruit field staff. The HR team has a
goal of 40 new hires per month, which exceeds the average number of staff leaving the Department.
In order to reach this goal, the team contacts all applicants immediately upon receipt of the initial
application, sends recruitment packets via email to speed up the transmission of information,
conducts follow up emails or phone calls to applications to obtain missing or incomplete
information, schedules the new hire interview immediately upon receipt of the complete
application, and has added an additional staff member to assist in completing background reference
checks. The HR team has also started to monitor the number of new hires that leave DCS within
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the first year to allow future analysis of this information.
DCS continues to offer case aides with five or more years of experience the opportunity to promote
to DCS Specialist positions, which brings staff already familiar with the child welfare system to
areas of need. In May 2017, qualifying DCS staff, including case managers, case aides, and
support staff, were provided a $150 bonus.
In addition to the Department’s efforts to reduce turnover and improve recruitment of DCS Child
Safety Specialists, the Department is also committed to minimizing the overall attrition of all DCS
employees by improving the onboarding experience, and striving to improve overall job
satisfaction with the agency. Chart 1 shows the number DCS Specialist hires for CY 2016 and
2017 to date along with hiring targets established against attrition rates historically observed.
Chart 2 shows the Department’s significant improvements in reducing turnover for all DCS
employees in the past two quarters. Data for March is preliminary and will updated in future
reports.
Chart 1 – DCS Specialist Hires and Target Trends
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Chart 2 – All DCS Employee Attrition Trends

*DCS Employee Turnover is not available for the month of June at the time this report was due and will be updated
in the next quarterly report.

PROGRESS REDUCING INACTIVE CASES AND IMPROVING CASELOADS
During the fourth quarter of FY 2017, the Department maintained activities and initiatives across
the state to continue reducing the backlog and total number of open reports. Additionally, the DCS
human resources department has made concerted efforts to hire and place specialists at a rate equal
to any departures from the Department. As a result of the sustained staffing levels, reduced number
of backlog inactive cases and total open reports, and reduced foster care population, the overall
caseloads for DCS investigators have reduced this quarter. It is important to note that the
Department realigned several units in the Central and Southwest Regions.
The Department achieved another milestone this quarter in its effort to reduce the backlog and
open reports. In March 2017, DCS fell below the legislatively required benchmark of 1,000
backlog cases. From a peak of 16,014 in January of 2015, the Department now has only 354
backlog cases as of June 19, 2017, representing a 98 percent decrease. The Department’s efforts
now focus on maintenance of caseload levels to avoid a return to higher numbers of backlog cases.
Already, in many portions of the state, efforts transitioned from reduction initiatives to sustainment
activities as a means of maintaining the positive gains achieved and preventing the recurrence of
an investigative backlog. In those particular offices, sustainment measures include the
implementation of performance management metrics to monitor and control the total number of
open reports and the percentage of those reports that are overdue, and the implementation of leader
standard work to ensure routine follow-up.
DCS continues the use of selected assistance work teams and, Regional action plans, while
leveraging provider partnerships and maintaining weekly performance huddle calls as a means of
maintaining progress and establishing performance accountability. As a result of these efforts, the
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Department has achieved the benchmark of less than 13,000 open reports six months ahead of the
established target date. From a peak of 33,245 open reports in April 2015, the Department has
reduced that to only 5,644 open reports as of June 19, 2017 representing an 83 percent reduction
(see Table 2).

PROGRESS MADE REDUCING THE OUT-OF-HOME POPULATION
While much of the emphasis has been focused on continued reduction of the backlog and total
number of open reports, additional efforts have been made to reduce the out-of-home foster care
population. The Department continues to realize progress in fiscal quarter 3, reducing the out-ofhome foster care population by 4.25 percent (762 children) ending with 17,174 children in care.
The progress made since the baseline period of March 31, 2016 is a 9.2 percent reduction (1,743
children). These gains represent the first continued and sustainable population reduction in nearly
a decade. The reduction of the foster care population can be attributed to several key factors:
slowing of the entry rate and sustained performance in children exiting care.
Over the past three fiscal quarters, investigative case manager workload has dropped appreciably
as the backlog has been eliminated (see Table 3). This coupled with the additional standardized
process tools including supervisory administrative and case progress review checklists, as well as
standardized safety discussions guides, have contributed to the reduced number of children
entering the out-of-home care population.
Through the continued application of monthly clinical staffings on reunification cases using a
standardized process, ongoing workers have been able to maintain the rate of children exiting care.
Through these standard process activities, paired with the continued to use of cursory case reviews
and Fostering Sustainable Connections (the Title IV-E Waiver demonstration project), the
Department seeks to continue realizing safe and sustainable out-of-home care population
reductions.
Table 2 – Benchmark Performance
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