Reducing the Need for
Congregate Care




Reducing the use of congregate care will take partnering internally and
externally.

DCS has developed a Theory of Change

We will take these actions

so that people and processes change in these ways

so that the experiences of children and families change in these ways

Is it logical to assert that the strategies will achieve the outcomes?
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Partners in the Change

Field Operations Staff (Caseworkers, Supervisors, Managers)
DCS Leadership

Foster and Adoptive Family Support Agencies

Kinship Caregivers

Foster Parents

DCS Family Finding Staff

DCS Foster Homes Licensing Staff

Congregate Care Provider Agencies

Community
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Kin-First & Rule-in Mindset

Receive training on new
procedure on kinship
caregiver and
responsible adult
assessment & rule-in
Field mindset

Operations
Staff
Continue to require
Placement
Administration approval

of congregate care

And observe kin rule-in
rate on unit weekly
huddles, scorecards,
dashboards

And repeatedly receive
messages of kin-first,
rule-in, preference for —

So that staff develop a
mindset of kin-first,
< ulein, and all children
need connections with
loving adults

So that there are clear
decision-making

family-like settings to
staff

standards that we can
train and coach to

So that field staff cannot

use group homes and

shelters because it is
easy todo

So that staff identify
and make/maintain
connections between
children and people
who could be caregivers
now or in the future

So that children have
healthy relationships,
believe they are lovable,
and trust caring adults

So that staff treat

barriers to kinship care So that the percentage

of kin assessed and
ruled-in increases

s 35 problems to solve
versus reasons to rule-

out

So that staff increase
efforts to find and rule-

So that children are
more receptive and
motivated to move
from congregate care to
a family setting

in kin or locate a foster
family




Senior Leadership Models the Mindset

& Engages Partners

DCS Engage in the Ending
. the Need for Group
Leadership Placements peer

learning forum

So that DCS leadership
demonstrates its
commitment to pull
every possible lever to
reduce congregate care

And review cases of

Black children in CC with

system and community
partners

And DCS develops
relationships and shared
understanding with
local and national
partners

And repeatedly deliver
messages of kin-first,
rule-in, preference for ——»
family-like settings to
staff

So that there are more
people, ideas, and

So that responsibility

and actions to reduce

CC are shared with resources available to
system and community address barriers to
partners family-like settings




Support Kinship Caregivers

So that kin have

So that it is less of a
someone to walk |

. burden and less time
= a alongside them to work B S
Implement the new KSS through the licensure 6 '

.. o licensed
contract —kinship  — process expeditiously T [ H 2 e

navigator program likely to stay engaged
throughout the
licensure process

And foster and kinship
parents receive So that kin have a
compassionate relationship in which to
communication and process their feelings
support

5o that kin have
additional financial and So that unplanned
relational supports to moves from kinship
enable them to care for homes are less frequent
children

So that the percentage

of kinship families that

are licensed increases
(currently 10%)




Family Search, Find, See

And implement
procedures to identify,
log, and follow-up with ——

all connections, and
revisit prior decisions

Devote trained full-time
staff to finding family-
like settings for children
Feb/Mar 2024

So that kin who were
previously unable to

care for the child are
periodically reassessed

And search for a family
setting for children in
non-BH or QRTP

congregate care
periodically reoccurs

So that children have
healthy relationships,
believe they are lovable,
and trust caring adults

So that length of stay in
CC is reduced and fewer
children remain in CC
until they exit from OOH
care




Data Guided Foster Home Recruitment

Use a FFH recruitment
estimator to guide
recruitment marketing
strategies

And create messages
that counteract
negative perceptions
and bias about children
in group homes

So that recruitment
marketing strategies
attract foster parents
who will/can care for
children in cc

So that the number of
foster homes increases




So that families experience these outcomes

10% or less of care days
are in a DCS licensed
group home, QRPT or

shelter {currently
14.839%)

The percentage of
children living in a
family-like settings is
greater than 85% of the
total OOH population




Learning Exchange Logic Model

Videos & Live
Discussion Learning
Guides Sessions

Resource Ad Hoc
Site Sessions




Seven Levers of Change

1. Engaging with partners with lived expertise
. Advancing a kin-first culture

3. Developing trauma-informed, healing-centered mental
health services

4. Accelerating provider transformation towards family
support

5. Partnering with resource caregivers
6. Facilitating legislative/court partnerships

7. Instituting technical roadblocks to facilitate systemwide
behavioral change
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Thank you




