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Presenter Notes
Presentation Notes
We have done a lot of listening, analysis, and self-reflection to understand why African American and Black children are overrepresented in Arizona’s child protection system and how we can change that.  

As we listened to Black parents and staff and community members we have heard a few themes that form a theory of how we should address this problem.  (Read the slide)
And I say reduce because I don’t believe we will completely eliminate racial disparity by only focusing DCS.  Eliminating the disparity in reporting to DCS will require change in other systems that affect families well before they are reported to us.

You might be thinking that what I just described are good practices for all families, and you are right.  But, these have the potential to assist a higher proportion of Black and African American families because they address root causes of disparity, including disproportionate rates of poverty with all of its stressors and harms, the effects of negative stereotypes and distrust on both decision-making and engagement, and aspects of organizational culture that can lead to risk aversive practices that in turn keep us from sharing decision-making with family and hinder less intrusive safety plans and parenting time supervision.

We need interventions that will accelerate the rate of change for Black families – that get to these root issues.  African American families have experienced reduced DCS involvement along with all children in Arizona – today there about 13,000 children in care compared to the high of over 19,000 in 2016.  For African American children, the number in care dropped more than 25%, from roughly 2600 to 2000 – but the disparity between Black children and others remain.  



Racial Disparity Indices compare the percentage of children who experience an event (reported, entered, reunified, adopted) to the 
percentage by race of the preceding event.  That  is, % reported : % in the general population; % entered : % reported; % 
reunified/adopted/adulthood : % entered.

Disparity Indices
Decision Point Comparison as an Index

Presenter Notes
Presentation Notes
You may recall seeing this data previously.  It is helpful to calculate a disparity index at key decision points, so we can see which decisions have the most variation by race, so that we can target strategies for greatest impact.  You might recall from my previous presentation that African American children are reported at a rate 3.4 times higher than expected based on their percentage in the general population.  There is no indication of additional disparity at the decisions of entry or reunification, but there is also no correction for the high report rate at these subsequent decision points.  So, it is useful for us to identify strategies at each of these decision points.



Impact Disproportionality by Connecting to Community and Basic Resources

Access to housing, food, health care, child care, incomeConcrete Support
• Prevention service training for mandated reports w/ Prevent Child Abuse Arizona (date)
• Concrete supports using American Rescue Plan CB Child Abuse Prevention funds.  
• Next Event Analysis to inform policy about when DCS should be involved and prevention program design

Support without DCS involvement when the children are safeKinship Support
• Opportunity – Expand legal services to provide legal means to care for a child

Availability of programs that support in-home safety plans, infants and toddlers Services for Intact Families
• All DCS contracted services can be provided to families with children at home
• Family Connections addresses concrete needs and protective factors, includes flex funds
• Availability of providers that look like the families served
• SENSE Program for Substance Exposed Newborns, in-home with a parent

Programs in home communities without DCS involvementService Expansion
• Advocating for federal FFPSA funding for Infant-Toddler Home Visiting programs
• Opportunity - Partnerships with community-based programs, faith-based programs, and DES to provide concrete resources and 

social supports

Presenter Notes
Presentation Notes
The Concrete Resources project has not yet been finalized but I’ve provided a summary of the proposed project below.
Low income families have struggled during the Covid 19 pandemic due to job loss, lack of resources, social isolation and illness.  Concrete resources are needed to help families meet the needs of their children by obtaining stable employment, childcare, housing and emotional well-being.  DCS will collaborate with a non-profit agency to provide resources to Arizona parents with children that have never been involved with child welfare and that are involved in wrap around services through a community agency.  Funds will be used for:
 Trade school or job certification
Sick child care
Mental Health services for parents or children of the uninsured or underinsured
Dental care for children of the uninsured or underinsured



Impact Disproportionality by Making Consistent Unbiased Shared Decisions

Consistency in decisions to make a DCS reportMandated Reporting

• Mandated reporter training based on objective criteria of statute

Practice fidelity to a comprehensive modelSafety Decision Model

• SAFE AZ model supported by Supervision and Supervision Coach Program for practice proficiency
• Domestic Violence practice model for accuracy in safety assessment – partnering with ACESDV and GOYFF
• Proficiency of SAFE AZ application in TDM meetings

Self-awareness and access to informationCultural Humility & Empathy

• Cultural Humility and Empathy training for all DCS Field Operations staff (summer 2022)
• Information exchange and partnership with refugee and immigrant communities
• Dialogue about bias, culture, and assumptions in all Clinical Supervision discussions
• Culture Brokers, Parent Allies, Team-Based Parent Representation

Impact a family and raise staff proficiencyCase Reviews

• Cases identified by African American community members or the parent
• Cases identified by DCS
• Independent from field operations, obtain expert guidance when applicable, family meetings led by Casey Family Programs



Impact Disproportionality by Valuing Family Relationships and Involvement

Value their contribution to single female-headed householdsEngage Fathers
• Fatherhood Engagement program with Family Involvement Center – prevention services to increase father involvement with 

their children, parent allies for families involved with DCS, speaking at conferences

Share problem solving and decisions with family and communityTeam Decision Making
• Technical assistance to improve family and community participation

More natural and less supervised to increase hope and engagementParenting Time
• Field Guides on safety management in parenting time
• Executive leadership communication about parenting time being less supervised and more natural
• Change in court templates and orders
• Parenting time supervision practice update & staff training

Alternatives to dependencyKin Support
• Dependency Alternative Program expansion statewide
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