List of CFSR Program Improvement Activities
The CFSR PIP is organized into four practice areas:  child safety assessment, family engagement, quality assessment of needs, and permanency planning.  The PIP has many activities to define practice standards and gain consensus in the child welfare community.  The Community Advisory Committee (CAC) members could assist the Department to develop practice standards and related materials by sharing best practice information and other feedback.  This could include collecting input from other members of the stakeholder groups they represent.  The CAC members could also help to identify practice or process implications and training needs within the stakeholder groups they represent, and work within their stakeholder groups to address identified needs.
The CAC members could also assist the Department by facilitating discussions and generating recommendations for child welfare stakeholders about how they could adjust practice or processes within their respective areas to achieve measurable improvement in the following areas that will be measured during the PIP period.
1. Child Safety Assessment and Intervention
· Timely response to reports and in-person contact with victims
· Quality of  initial and ongoing safety and risk assessment
· Sufficiency of safety intervention
2. Family Engagement
· Child and family involvement in case planning
· Frequency and quality of caseworker visits with parents
· Frequency and quality of caseworker visits with children
3. Quality Needs Assessment  
· Quality of general needs assessment
· Appropriate services provided to meet assessed needs
4. Timely Permanency
· Rate of permanency within 12 months of entry
· Re-entry within 12 months of exit to reunification or guardianship

CFSR PIP Strategies and Key Activities for Consideration
1. Strategies and Key Activities to Improve Child Safety Assessment 
Safety Outcome 1; Safety Outcome 2; Systemic Factor-Service Array; Systemic Factor- Foster/Adopt Parent Licensing, Recruitment, and Retention

1.1 Implement a policy and/or procedure that defines a specific time frame for completing face-to-face contact with children who are the subject of a report of child abuse or neglect
1.1.1 Develop and review draft procedures with staff and stakeholders to gain consensus and support for the new procedures.
The Community Advisory Committee could assist the Department by reviewing and providing input into the draft policy, and assisting the Department to identify any implications for stakeholders or training needs.

1.2 Develop and implement practice guidelines, tools, and/or training to improve application of the Department's safety and risk assessment model, so that there is greater consistency in decisions about when in-home services can be provided and when safety threats require removal 
1.2.1 Develop and implement standard procedures on when a Considered Removal (pre-removal) Team Decision-Making (TDM) meeting can be held rather than an Emergency (post-removal) TDM.
The Community Advisory Committee could assist the Department by reviewing and providing input into the draft policy, and assisting the Department to identify any implications for stakeholders or training needs.

1.2.2 Enhance and implement policy and procedure for the use of short-term protective action plans or safety plans as an option to control safety threats pending a Considered Removal TDM.
The Community Advisory Committee could assist the Department by reviewing and providing input into the draft policy, and assisting the Department to identify any implications for stakeholders or training needs.

1.2.3 Update Arizona's safety assessment procedures, forms, supporting documents and initial core training using technical assistance from the Capacity Building Center for States, child welfare peers from other jurisdictions, and/or Action for Child Protection (for example, revise policy and procedure to better define present danger versus impending danger, and to better describe circumstances where an in-home safety plan is appropriate to control safety threats and prevent removal).
The Community Advisory Committee could assist the Department by reviewing and providing input into the draft policy, and assisting the Department to identify any implications for stakeholders or training needs.  The PIP includes a key activity to train judges and attorneys on safety assessment and safety intervention (for example, definitions of unsafe, conditions for in-home safety interventions, and conditions for reunification), and the CAC could help us to identify the training needs of other stakeholder groups.

2. Strategies and Key Activities to Improve Family Engagement 
Permanency Outcome 2, Well-being Outcome 1, Systemic Factor-Case Review System

2.1 Develop and implement practice guidelines that describe family engagement techniques at key practice points from the first knock on the door through permanency, so that there is system-wide consensus on the practice standards, and written guidance for reference and training

2.1.1 Engage with stakeholders to develop the practice guidelines listed in 2.1.3, so that there is a shared understanding of the practice guidelines among child welfare system partners (parents, youth, state agency, courts, attorneys, contracted provider agencies, foster parents, etc.).
2.1.2 Develop and distribute practice guidelines on the following topics:  family engagement during investigations, involving incarcerated parents, conducting quality contacts with parents, parenting time (parent-child visitation), preserving the child's connections, and  maintaining the relationship of the child in care with his/her parents.
The Community Advisory Committee could assist the Department by reviewing and providing input into the Practice Guidelines, and assisting the Department to identify any implications for stakeholders or training needs.  

3. Strategies and Key Activities to Improve Quality Assessment of Needs
Well-Being Outcome 1, Well-Being Outcome 3, Systemic Factor – Service Array

3.1 Develop and implement practice guidelines and service approval procedures so that families are referred to the right services at the right time to help them succeed, and so that waitlists are further reduced and services are available when needed to prevent removal and reentry
3.1.1 Engage with stakeholders to develop the service-related practice guidelines listed in 3.1.4, so that there is a shared understanding of the practice guidelines among child welfare system partners (state agency, courts, attorneys, contracted provider agencies, foster parents, etc.).
3.1.2 Develop and distribute practice guidelines on the following topics, to describe standards for referring families to the right services at the right time and family engagement techniques to encourage parents' success:  drug testing, parenting time (parent-child visitation), parent aide services, psychological evaluations, after-care planning, and parent readiness for change.
The Community Advisory Committee could assist the Department by reviewing and providing input into the Practice Guidelines, and assisting the Department to identify any implications for stakeholders or training needs.  The CAC could also assist the Department by distributing the Practice Guidelines within stakeholder groups.

3.1.3 Engage with stakeholders to develop practice guidelines related to the evaluation of children's general needs. 
3.1.4 Develop and distribute practice guidelines on the evaluation of children's general needs. 
The Community Advisory Committee could assist the Department by reviewing and providing input into the Practice Guidelines, and assisting the Department to identify any implications for stakeholders or training needs.  The CAC could also assist the Department by distributing the Practice Guidelines within stakeholder groups.

3.2 Develop practice guidelines related to Child Safety Specialists' assessment and monitoring of medical needs and services for children in out-of-home care
3.2.1 Engage with stakeholders to develop practice guidelines related to the assessment and monitoring of children's medical needs and services.
3.2.2 Develop and distribute practice guidelines on Child Safety Specialist assessment and monitoring of children's medical needs and services.
The Community Advisory Committee could assist the Department by reviewing and providing input into the Practice Guidelines, and assisting the Department to identify any implications for stakeholders or training needs.  The CAC could also assist the Department by distributing the Practice Guidelines within stakeholder groups.

4. Strategies and Key Activities to Improve Permanency Planning 
Permanency Outcome 1, Statewide data indicator- Permanency in 12 months for children entering foster care, Systemic Factor – Case Review System
4.1 Develop and implement practice guidelines related to timely filing of Termination of Parent Rights (TPR) motions and compelling reason assessment and documentation
4.1.1 Engage with stakeholders to develop the practice guidelines listed in 4.1.2, so that there is a shared understanding of the practice guidelines among child welfare system partners (state agency, courts, attorneys, contracted provider agencies, foster parents, etc.).
4.1.2 Develop and distribute practice guidelines on timely filing of TPR motions and compelling reason assessment and documentation.
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The Community Advisory Committee could assist the Department by reviewing and providing input into the Practice Guidelines, and assisting the Department to identify any implications for stakeholders or training needs.  The CAC could also assist the Department by distributing the Practice Guidelines within stakeholder groups.
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